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ENGLEWOOD SCHOOLS
Englewood, Colorado
Minutes of the Regular Meeting of the Board of Education

March 18, 2008
MEMBERS PRESENT HEATHER HUNT President
MS. SHELLEY THOMPSON
MS. VICKI HOWARD
MR. SCOTT GORSKY
ABSENT: MS. KAREN MILLER
STAFF PRESENT: Dr. James McCabe, Superintendent
Ms. Peg LaPlante, Chief Financial Officer
Ms. Gail Neubert, Director, Student Services
Dale Stout, Director of Technology
Ms. Mary Vedra, Director of Learning Services
OTHERS PRESENT: Judy Cain Sean McDaniel
Martha Palmer Tom Munds
Mary Beierl-Charbonneau Sel Hewitt
Mr. Inscho Thomas Rode
Dakota Inscho Bev Maes
Rachel Nickerson Mary Hensley
Tori Madsen Samantha Schaffer

Chris Laney Barnes

L CALL TO ORDER
Ms. Hunt, President, called the regular meeting of the Board of Education to order at
7:04 p.m. in the Board Room of the Roscoe L. Davidson Administration Building.

II. PLEDGE OF ALLEGIANCE

I1I. ADDITIONS TO AND ADOPTION OF AGENDA
Dr. McCabe said there was a Personnel addendum and an addition of an agenda item
Technology Update, presented by Dale Stout and Peg LaPlante.

IV.  APPROVAL OF MINUTES
Ms. Hunt requested to strike a sentence under item number 4, 2008-2010 Calendar.

Mr. Gorsky moved and Ms. Howard seconded to approve the March 4, 2008 Regular
Meeting Minutes as amended.
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ROLL CALL: Mr. Gorsky, Aye Ms. Miller, Absent
Ms. Howard, Aye Ms. Thompson, Aye
Ms. Hunt, Aye Motion Carried, 4-0.

Ms. Howard moved and Ms. Hunt seconded to approve the March 13, 2008 Special
Meeting Minutes.

ROLL CALL: Mr. Gorsky, Aye Ms. Miller, Absent
Ms. Howard, Aye Ms. Thompson, Aye
Ms. Hunt, Aye Motion Carried, 4-0
V. PUBLIC COMMENTS

VI

VIIL

Ms. Maes, a long-time resident and parent of former Englewood students thanked the
Board and administrators for the education that her children received stating they are
successful, contributing members of society. Ms. Maes thanked the Board for seeking
citizen input on the Flood property and asked the Board where the application for
membership could be found and who would select community members to serve on the
Flood property development selection committee. Ms. LaPlante said the application
and information was on the School District Web Site, in the Citizen published by the
City of Englewood and mailed to every house in Englewood. Five applications have
been received. In response to Ms. Maes’ inquiry as to who would select the members
Ms. Hunt said the Board would make the selection. Ms. Maes also inquired if the
selection would be done in an open meeting and Dr. McCabe explained that it would
because all Board decisions are made in open meetings in accordance to Colorado law.

SPECIAL REPORTS AND RECOGNITIONS

Ms. Hunt introduced Mr. Sean McDaniel who was recently selected as the new
Superintendent for Englewood Schools. Mr. McDaniel said he was happy to be in
Englewood and enjoyed visiting this week.

BOARD MEMBER REPORTS

* Ms. Thompson attended the Library Board meeting and was very pleased to
announce a new on-line tutoring service, available at the Englewood Library that
students can access, at no charge, using their library card. The tutor service provides
help with basic math, science, English, and socials studies from kindergarten
through beginning college level. Students will be able to connect directly with
professional tutors via computers at the library. Students and families will receive
information about this opportunity in school newsletters and library inserts. This
will encourage students to use the library and its many resources.

* Ms. Howard attended the Nutrition Committee meeting and learned that
Chartwells, providers of our district food service, plans to remodel the commons
area at Englewood High School. Some great ideas like a bistro look were discussed,
budget will determine how much can be accomplished. Ms. Hunt asked if there
would be computer connections in the commons for students and Ms. LaPlante said
yes the school has wireless connection. Ms. Howard also noted that the CDE Food
Service Audit went very well. Recycling was discussed and more information is
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being gathered. Lunches have good nutritional balance. A suggestion was to
provide more varieties of fruit and not serve apples as frequently. A concern
expressed in the CDE audit was that some elementary students did not have enough
time to eat lunch. Ms. LaPlante has talked to principals about this issue and it is
being addressed. Dr. McCabe will follow up on this issue. Removing the pop
machines from the high schools was mentioned to improve drink offerings to
students. This is somewhat controversial also the profits from the pop machines go
the students activity funds and would be missed.

Ms. Howard also attended a recent meeting of the Cherrelyn PTO where the
calendar for next school year was discussed. Parents liked the elimination of half
days.

At}’ihe EHS School Accountability meeting Ms. Torres answered questions about the
calendar and also mentioned the possibility of moving graduation to Friday.

Mr. Gorsky attended an EHS student government meeting. The computer based
scheduling system has been well received by students. Junior and senior students
would like to have first choice of electives before underclassmen. Also mentioned
was the possibility of reinstating the "Pirate Posse" to demonstrate student spirit and
pride at school activities and sport events. Students also requested that
opportunities, like student representative to the Board and the National League of
Cities Conference, be made better known to students. Currently the counseling
office promotes these opportunities. Mr. Gorsky suggested a Board Member could
go to the high schools to promote the student representative position.

Mr. Gorsky attended the recent Maddox PTO meeting when the new calendar was
discussed and he reported parents understood the reasoning for the late start days
and found the calendar acceptable.

Mr. Gorsky and Ms. Hunt attended a Colorado Association of School Boards
(CASB) meeting to discuss the positives and negatives of the past CASB Convention
and suggested topics for the next convention.

Ms. Hunt attended the Clayton School Accountability meeting to answer questions
on the school calendar. Parents agreed that the work the teacher would be doing on
the late start days was necessary and important. Some concerns were expressed but
agreement was that those issues would be addressed.

Ms. Thompson thanked the Board Members for helping to get information on the
new calendars out to the schools. She expressed her desire that the Board be more
visible in the schools and that people have easy access to the Board.

VIII. SUPERINTENDENT REPORT

Dr. McCabe thanked Mr. Sean McDaniel, incoming superintendent, for spending
time this week in the district. Mr. McDaniel visited with central office staff and
went to several schools this week and also attended the Information Literacy
Technology workshop.

Dr. McCabe informed the Board of the need to schedule a Budget Workshop. The
Board agreed to meet Saturday, April 5th from 9-11 a.m. to discuss budget issues
concerning the 2008-09 Budget.
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ACTION /DISCUSSION /INFORMATION ITEMS

PYP Update

Ms. Chris Laney-Barnes provided information on the learning activities at Charles Hay
and the school's progress toward becoming an accredited Primary Years Program
(PYP), International Baccalaureate (IB) School. Charles Hay is on track to submit the
PYP Application Form B by June 1, 2008. Hay is ready to take the next step toward IB
authorization. IB requires action planning which is similar to school improvement
planning, a Program of Inquiry that instructs students to become inquiry learners and a
Learners’ Profile that defines the traits IB students demonstrate. Three students from
Charles Hay Elementary provided information on activities at their school. Dakota
Inscho talked about the student council service project Pennies for Peace. Students
learned that children in remote villages in Pakistan and Afghanistan did not have
schools or school supplies and that Mr. Greg Mortenson had formed a foundation to
raise money to help the poor people in these villages. Charles Hay students are
collecting pennies that will be used to buy school supplies and build schools for the
children in Pakistan and Afghanistan. Dakota also talked about a "spirit stick" that is
passed to the class that shows the most spirit at school events. Charles Hay students
attended a fundraiser skate party at Skate City, earning $1.50 from every ticket sold,
half the money will go to student council and half to the Pennies for Peace project.
Fridays are international day when students learn about the world; currently the focus
is on Pakistan and Afghanistan. Mr. Thomas Rode had two of his students, Tori
Madsen and Rachel Nickerson, tell about the web cast the students produce each week.
Students select the job they want to help create the production that is available for
teachers to download and show at a convenient time. The web cast titled HAY THERE,
includes: international news, announcements of school events, student council report,
weather report, news stories, and the IB profile of the week (for example IB learners are
respectful). Ms. Thompson asked how they select the stories they present each week?
Ms. Madsen said they find stories in the newspaper and on the Internet and then decide
if the stories are international or national news. Mr. Gorsky asked if the students
followed up the news stories with more in-depth discussions? The students indicated
that did not happen often. Ms. Hunt thanked the students for coming and reporting to
the Board.

Technology Update

Mr. Dale Stout provided an update on technology available to Englewood students.
Approximately 70% of students have computers in their homes however only 59% have
Internet access at home. At school the ratio is good with approximately one computer
for every two students. This ratio has increased by only two percent in the past five
years. The computers at the high schools are newer, 90-100 percent are less than five
years old. At the middle school 62% of the computers are under five years old. The
elementary schools have older computers because computers from the high schools are
passed down to the elementary schools. The cost to replace the district computers every
five years is approximately $230,000 per year. Mr. Stout showed diagrams of the
pathways for connecting computers to the Internet and the related cost. The many
switch paths messages follow was also explained. The annual cost of computer
infrastructure was reviewed showing the number of switches, access points, wiring,
software and supplies, and contracted services. Annual infrastructure cost is
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$169,000. A diagram of the current Wide-Area-Network (WAN) in the district showed
the demand on the system with Mr. Stout explaining choke points where there is an
over-load of demand on the system. Another WAN diagram displayed a proposed
network for the district using fiber that would significantly increase the capacity of the
computer network in the district. Ms. LaPlante explained that interest earned on the
invested Technology Funds is used to pay for the cost of technology in the district. A
major concern is the economy and the extreme drop in interest rates that will supply
considerably less money for technology needs. Money for technology is supplied from
the Technology Fund, Capital Reserves, and Mill Levy money. This information will
help the Board make decisions in the upcoming budget discussions.

3. Policy JICDA and JICDA-R/JK-R Code of Conduct; Policy [ICDE Bully Prevention and
Education; JICFA Hazing; JICH Drug and Alcohol Use by Students; JK Student Discipline;
JK-2 and JK-2-R Discipline of Students with Disabilities; JKD/JKE and JKD/JKE-R
Suspension/Expulsion of Students which will replace Policies 5201, 5202, 5215, 5216, and
5221, 1* Reading
Dr. Jim McCabe presented for a 1st Reading policies JICDA /JICDA-R Code of Conduct;
JICDE Bully Prevention and Education; JICFA Hazing; JICH Drug and Alcohol Use by
Students; JK Student Discipline; JK-2/JK-2-R Discipline of Students with Disabilities;
JKD/JKE and JKD/JKE-R Suspension/Expulsion of Students which will replace
Policies 5201, 5202, 5215, 5216 and 5221. This is part of the on-going work to update
district policies from the current numerical system to the alpha system that is more
widely used in Colorado and the nation. Dr. McCabe noted that the Code of Conduct is
very important. This group of policies required combining several policies into one.
The code of conduct is the Boards philosophy of how students should behave. Dr.
McCabe reviewed the policies. Policy JKD/JKE, list the reasons that require suspension
with recommendation for expulsion of a student. Ms. Hunt inquired about student
contracts and Dr. McCabe said the district does use student contracts. If new students
have deportment issues they may be asked to sign a behavior contract at enrollment.
Ms. Neubert stated that students and parents sign a Citizenship Agreement, included
with the forms that accompany the Family Handbook, which is sent home at the
beginning of the school year. This form list school responsibilities, family
responsibilities, and student responsibilities and is signed by each. The Family
Handbook also includes the Conduct and Discipline Code. The Englewood High
School Student Handbook/Planner contains policies that refer to students. Mr. Gorsky
inquired if the district used the SWIS system to track student discipline suspensions and
expulsions. Dr. McCabe said the district did use the SWIS system and noted that
discipline is purged from student records at graduation. Dr. McCabe noted a mistake in
policy JICH Drug and Alcohol Use by Students that should read that selling of illegal
drugs requires automatic expulsion. Dr. McCabe also explained that students with
Individual Education Plans (IEPs) must have a manifestation hearing to determine if
their behavior is a result of their disability before expulsion can be recommended.

Mr. Gorsky moved and Ms. Thompson seconded to approve Policies JICDA /JICDA-R;
JICDE; JICFA; JICH; JK; JK-2/JK-2R; JKD/JKE and JKD/JKE-R for a 1* Reading,.

ROLL CALL: Mr. Gorsky, Aye Ms. Miller, Absent
Ms. Howard, Aye Ms. Thompson, Aye
Ms. Hunt, Aye Motion Carried, 4-0
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4. Policy GBGB-Staff Personal Security and Safety; JICI and JICI-R Weapons in School;
JKA /TKA-R Use of Physical Intervention; which will replace Policies 3436, 5211, 5212,
5213, 1" Reading
Dr. McCabe reviewed policies GBGB Staff Personal Security and Safety; JICI/JICI-R Use
of Physical Intervention; which will replace Policies 3436, 5211, 5212 and 5213. This
continues the work of converting district policies to the alpha system. Dr. McCabe
stated that Policy GBGB talks about staff security and safety. JICI says no weapons in
school including adults with the exception of on-duty law-enforcement officers or a
person presenting an authorized public demonstration for the school or organized class.
Regulation JICI-R contains a list of procedures to be followed by the schools in the event
of a violent, hostage or weapon situation. Schools must be in compliance with federal
safety and homeland security guidelines to qualify for federal grant money. Policy JKA
Use of Physical Intervention talks about dealing with disruptive students. Ms.Neubert
explained, regarding physical intervention, that teachers are trained to deescalate
situations so physical interventions do not become necessary. All Special Education
staff members learn effective and safe restraint procedures.

Mr. Gorsky moved and Ms. Thompson seconded to approve Policies GBGB, JICI/JICI-
R, and JKA /JKA-R for a 1* Reading.

ROLL CALL: Mr. Gorsky, Aye Ms. Miller, Absent
Ms. Howard, Aye Ms. Thompson, Aye
Ms. Hunt, Aye Motion Carried, 4-0
5. Consensus Items

Dr. McCabe noted that Ms. Bobbie Skaggs-Renaud was selected principal for CFAHS.

Ms. Howard noted that on Ms. Skaggs-Renaud’s certificated profile sheet it misstated
that she replaces Cheryl Wolf, which should be Della Porter.

Mr. Gorsky moved and Ms. Howard seconded, to approve the consensus items as follows:

a. Personnel Recommendations and Addendum

b. 2008-2010 Calendar 2"! Reading

c. Revised Policy GBFD-Workers” Compensation 2" Reading

d. Converted Policy JJJ Extracurricular Activity Eligibility and JJ Student Activities 2™
Reading

e. Policy ADF School Wellness 2" Reading

ROLL CALL: Mr. Gorsky, Aye Ms. Miller, Absent
Ms. Howard, Aye Ms. Thompson, Aye
Ms. Hunt, Aye Motion Carried, 4-0
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Board Members' Choice

Ms. Thompson requested that, at the end of each Board Meeting, the Board assess how
the meeting went to determine if it was an effective meeting and review how much time
was spent talking about student achievement and important issues.

Ms. Samantha Schaffer, CFAHS Student Representative to the Board, passed the 2007
CFAHS Yearbook for the Board and administrators to see. The yearbook was selected
as one of the top twenty-five yearbooks in the nation.

Ms. Schaffer mentioned there would be a blood drive at CFAHS March 19 and anyone
was welcome to participate.

CSAP test are currently being taken. Students are being given extra points for showing
up to take the test

Ms. Schaffer stated ACT classes with Mr. Mark Robson, a super teacher, are going great.
Ms. Howard attended the Wizard of Oz at EHS. The play was long but very creative and
enjoyable.

Ms. Hunt attended the Wizard of Oz at EHS. She also attended the Destination
Imagination competition. Her student’s team placed 8" out of 14 teams. Charles Hay
Elementary had a skate party that had twenty-five to thirty percent student attendance.

COMMUNICATIONS
A list of upcoming Board events is provided in the agenda.

FUTURE AGENDA ITEMS

Dr. McCabe provided these items in the form of a memorandum.

ADJOURNMENT

There being no further business, Ms. Hunt adjourned the meeting at 9:37 p.m.

Ms. Heather Hunt, President Linda Felling, Secretary to the
Board of Education Superintendent and Board of Education

Date Approved



