DRAFT MINUTES-PENDING BOARD APPROVAL

ENGLEWOOD SCHOOLS

Englewood, Colorado

2007-51-(1)

Minutes of the Regular Meeting of the Board of Education

May 1, 2007

MEMBERS PRESENT:

STAFF PRESENT:

OTHERS PRESENT:

L. CALL TO ORDER

MS. KAREN MILLER, Presiding
MR. SCOTT GORSKY

MS. HEATHER HUNT

MRS. SHERRY SCAGGIARI
MS. SHELLEY THOMPSON

Dr. James McCabe, Superintendent

Ms. Joan Diedrich, Director, Student Services
Ms. Peg LaPlante, Chief Financial Officer
Mr. Dale Stout, Director, Technology

Carolyn Sifuentes ~ Michelle Watson
Vicki Howard Mandy Braun
Debbie Penn Linda Felling
Paul Ross Tom Munds
Ken Anderson

Debbie Durham

Jacqi Todeschi

Della Porter

Mitzy Sager

Ms. Miller, President, called the regular meeting of the Board of Education to order at
7:00 p.m. in the Board Room of the Roscoe L. Davidson Administration Building.

II. PLEDGE OF ALLEGIANCE

1. ADDITIONS TO AND ADOPTION OF AGENDA

Dr. McCabe said there would be a personnel addendum. The agenda was adopted as

amended.

IV. APPROVAL OF MINUTES

Ms. Thompson moved, and Mrs. Scaggiari seconded, to approve the March 20, 2007,
Regular Meeting Minutes as amended.

ROLL CALL:

Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 5-0
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V. PUBLIC COMMENTS
¥ Ms. Jacqi Todeschi, a parent/community member who is an active school and

district volunteer addressed the Board about eliminating the Learning Services
Department. She pointed out the many functions carried out by Learning Services
and the complexities of this department. She also thought that the current executive
director is very progressive and has instated programs, i.e. MAP testing, ahead of
other districts. Another concern was that by adding responsibilities to the building
principals they would be over burdened. Ms. Todeschi stated that attracting
students to a school district that did not have a Learning Service Department would
be difficult.

¥ Ms. Mitzy Sager, a parent/ community member, spoke about her concern that
Englewood High School was loosing some of its best teachers.

¥ Ms. Michelle Watson, a parent/ community member/district volunteer and
employee addressed the Board using the analogy if the school district was a body,
Learning Services would be the brain. She felt the responsibilities of this department
were too many and varied to part-out to various administrators. She was concerned
the Board did not understand the vast number of educational services and
programs, data reports, grant writing, district committees, staff development, testing
and accountability reporting along with development of the strategic plan and many
services and programs that directly touch students. Commenting on the
outstanding job that is currently being done she stated it would take two people to
do all the things that are currently being achieved. Addressing stability in the
district she stated the Learning Services Department has provided stability and
focus throughout the many changes in leadership. Her final point was that people
want changes that will not affect the children and eliminating Learning Services is
the change that would most directly affect the students.

VI.  SPECIAL REPORTS AND RECOGNITION

¥ Mr. Tom Munds was ill and unable to attend the Volunteer Recognition Night
activities on April 19. Ms. Miller presented Mr. Munds a special recognition plaque
and read the following: Tom has suppated Englewood Schads through hisinterest and
suppative coverageof events, activities and megtingsof thedistrict for over 17 years. He
features our athletics, schdars, dubs, voluntears and acadamic programs promoting thebest
that is Englewood Schools to thecommunity. Heinforms thecommunity about schodl
business by attending Board megings His coverageis dways fair and honest. When the
district has had to gotothevatersto ask for abond or mill levy increase Tom goes above and
beyond wha isrequired of his pasition asarepater of thenews. Heisastrong suppate of
education and has been along-timefriend to Englevood Schodls.
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VIIL

VIIL

BOARD MEMBER REPORTS

¥ Ms. Hunt attended two recent CASB workshops Legd and Practical Guidance for

Effective Board Meingsand Supeaintendent Evauations for Continuous Improvement.
Ms. Hunt stated that she would be sharing information on what she learned with the
other Board Members. Stating that the legalities that she learned about were very
enlightening mentioning electronic mail and problems that can arise if used
carelessly. Highlighting the Superintendent Evaluation topic was that the evaluation
process should be ongoing throughout the year and should contain no surprises.
Ms. Hunt also attended a CASB Resolution Committee meeting where their number
one issue is the school finance bill that is in its third reading. The bill proposes the
freezing of mill levies. Titled Mill Levy Stabilization if passed it would provide
money to schools to fund items like full-day kindergarten. CASB is also supporting
HB 1118 that addresses high school graduation guidelines.

Mr. Gorsky reported that he and Ms. Miller recently met with the student
government at Englewood High School. The students seemed pleased with progress
at their school concerning communication. The students felt the concerns they
previously brought to the Board were being addressed by the school administration.
Ms. Torres has been meeting with them more frequently and they felt more included
and positive about the atmosphere at Englewood High School. The students
informed that Prom was a success and they liked the location. Students said the
Administrators did a good job on Pirate Pride Day with many good activities.

Ms. Thompson stated that Ms. Alex Habenicht has resigned as the President of the
Englewood Education Foundation (EEF). Ms. Thompson, Dr. McCabe and the other
EEF Board Members will meet soon to discuss Ms. Habenicht's replacement.

¥ Ms. Miller attended Pirate Pride Day activities and thought they were very positive.

SUPERINTENDENT REPORT

¥ Dr. McCabe congratulated the EHS and Sinclair music students who participated in

the Colorado High School Activities Association Music Festival. Twenty-four
students received Superior and 54 received Excellent ratings. Excellent was the
highest and Superior was the second highest rating. Englewood had the most
number of students participating at this event.

Another District celebration is the 1st place finish by the Englewood Leadership
Academy team at the State Destination Imagination contest. These 8 ELA students
will be traveling to Knoxville Tennessee for the Global Competition.

¥ The contract for the sale of the Duncan property is currently being finalized.



IX.
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ACTION /DISCUSSION /INFORMATION ITEMS

ILT Update

Mr. Bob Siemens and the entire ILT team provided, an overview of the district’s
activities that are being used to meet the goals and objectives of the 2006-09 ILT Plan.
They provided a Power Point presentation that emphasized the advancements in
technology and how important it is to be able to use effectively current technology. The
rapid advancement of technology requires that our students must develop their
technology skills to be able to compete in the world. A survey of employers shows how
required job skills have changed and the team related how our students are learning the
skills necessary to be successful and keep America competitive in the world. They
emphasized how technology is being integrated into a wide variety of classroom
activities and students are learning and demonstrating the skills that will make them
successful. The most desired skills in today’s work world are diversity, creativity,
teamwork, information technology skills and critical thinking. Our teachers from
kindergarten through 12" grade are developing and implementing innovative ways to
engage students and teach desired skills.

Gifted and Talented Update

Ms. Val Davis and Ms. Gail Stine, District Coordinators of the Gifted and Talented

Program, presented an overview of the 2006-07 Gifted Education Program. This

program was originally offered at the elementary level and was expanded to the middle

schools thanks to the mill levy increase that voters passed. The Englewood program is

affiliated with the State and this helps provide ideas, events and resources to our

students. The GT program is a rigorous academic program that also provides

opportunities for gifted students to socialize and work together. There is information on

our Web site about how students are identified to participate in the Gifted and Talented

program. Ms. Davis and Ms. Stine explained many activities available to students in the

GT program.

¥ A fund raising event is scheduled for Thursday, May 10" at CiCi’s Pizza, in the Bear
Valley Shopping Center. A portion of sales will be donated back to a group
indicated when a customer gives their receipt to the cashier.

¥ Poetry night was May 2, 2007 at Englewood High School. Students will perform
their poems. Students” poetry was published in a Gifted and Talented Poetry Book
that is available with a minimum donation of two dollars. Proceeds will help
support the GT half-day seminars for the 2007-08 school year.

¥ During half-day seminars students study science, Shakespeare, creativity, poetry
writing, problem solving, math and architecture.

¥ Research provides that when children visit a college campus, especially while they
are in elementary school, they are more likely to be successful. The GT students
went to Metro State College where they were presented with a map and they had to
read the map and find their way around the campus. They had a very positive
learning experience.

¥ GT students are choosing to attend the half-day seminars rather than choosing to
leave school for time off.

¥ Many community and family volunteers support the GT program.




DRAFT MINUTES-PENDING BOARD APPROVAL 2007-55-(5)

¥ The GT program had 18 teams compete in Destination Imagination. The Englewood
Leadership Academy Team took first place in the State Competition and will travel
to Knoxville Tennessee for the Global Competition.

¥ Math Counts consist of 4 member teams who try to solve tough math problems.

¥ On GT Legislative Day students who are interested in politics go to the State Capitol
to learn about the political process.

¥ Honor Society is now at the middle school level

Transportation Update

At the April 17, 2007 Board meeting the Board asked that transportation department to
re-look at busing plans for Englewood Middle School. The Board would like to provide
transportation to students who live further than one mile from the school instead of the
two-mile limit that is currently in-place. They asked if this would be feasible. Ken
Anderson and Chris Meier provided a handout of morning and afternoon bus stops
along with the following information:

Extending the busing boundaries would increase rider-ship by 83 students.
Transportation created a model to accomplish the task of transporting the additional
students and providing additional bus stops.

Some school times may require adjustment but none would start earlier than 7:30
a.m.

Currently the plan is to take elementary students home and then pick up the middle
school students.

The bus stops will be advertised and students will choose the stop most convenient
for them.

Routes will be adjusted depending on rider-ship.

The Self Insurance Pool requested that drop off zones by Englewood Middle School
be made longer. Transportation will try to meet the necessary requirements without
eliminating parking and access to the school for parents dropping off and picking up
their students.

KK K K K KK

2007-08 Calendar Adjustments

Ms. Marlys Stickney provided a handout and reviewed the reasons for the suggested

changes requested for the 2007-08 calendars. Revisions will enable the schools greater

flexibility in addressing additional academic student contact, less disruption of special

educational programs, increased student attendance, more easily obtained child care, a

more accurate period for the October 1 student count and to provide adequate and

appropriate staff development. All the changes support the requirement of 1,056

instructional hours for the year with extra time built in for emergency school closures.

¥ Bishop Elementary hopes to improve attendance by eliminating half days. Staff
development will be done on days with no student contact.

¥ Englewood Leadership Academy will have late starts rather than early release to
accommodate their New Frontiers program.

¥ Englewood Middle School will eliminate afternoon in-services and instead have a

¥

one-hour per week late start probably on Mondays.

Colorado’s Finest Alternative High School is requesting starting later in August to
enable student count to be taken during the first trimester and eliminate some half
days and combine others to make full days to better address the number of required
academic hours.
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¥ Englewood High School suggests adjusting in-services days from one half day per
month to one half day each two months to allow time two days per week for 45
minutes each day to provide advisement periods.

Ms. Thompson moved, and Mr. Gorsky seconded, to approve the recommended
changes to the calendar.

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 5-0
5. Recoding of Board Policies

The Administration recommends the recoding of all Board policies moving from the
numeric system currently being used to the alpha system recommended by the
Colorado Association of School Boards and the National Association of School Boards.

Ms. Scaggiari moved, and Ms. Thompson seconded, to approve the recommended
changes to the calendar.

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 5-0
6. Proposed Central Office Reductions

Dr. McCabe introduced discussion concerning the proposed elimination of the Learning
Services Department. Board members discussed their concerns about this cut and
decided that because of the seriousness of the issue they will add this topic to the
workshop scheduled for May 8, 2007.

7. Consensus Items
Ms. Scaggiari moved, and Ms. Thompson seconded, to approve the consensus items as
follows:
a. Personnel Recommendations & Addendum
b. Board Meeting Schedule 07-08 School Year

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 5-0
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Board Members' Choice

Ms. Sifuentes announced the following:

CFAHS Prom is May 12 at the Denver Press Club

Rose Ceremony is May 25

Graduation is May 29

ACT testing was April 23 they are waiting for results.

She is a para-educator at Maddox Elementary and invited the Board to Maddox for
International Extravaganza, on Thursday, May 3. Classrooms will be decorated
with themes from various countries of the world; activities start at 1:30 p.m.

K K K K K

Ms. LaPlante announced, for Ms. Shannon Eldridge who was absent, Rday for Life
pamphlets were available and encouraged the Board to participate.

Ms. Thompson said she had ordered education license plates and encouraged others to
do so or to contribute directly to the Englewood Education Foundation.

Mrs. Scaggiari attended the Cherrelyn Hoe-down which is a fundraising event. She
thought the activities were fun and the event was well organized.

Ms. Hunt asked the following:

¥ Could discussion of the District Web site be added to an upcoming agenda so the
Board could determine ways to disseminate information and encourage parent
participation? Dr. McCabe suggested it be added to a June agenda because the May
15 agenda is full.

¥ Where is the District Communiqué, it seems like it has been awhile since
information has gone out to the community?

Mr. Gorsky added the following;:

¥ Piggybacking on Ms. Hunt's request he would also like to see a Communiqué soon
and suggested that information on Greater Education Colorado be included in the
next issue.

¥ It would be valuable to have School Accountability Committee and District
Accountability Committee information on the schools’” Web pages.

Ms. Scaggiari interjected that the schools” phone numbers should also be on their main

Web page.

¥ Itisimportant to improve and streamline the Web site.

¥ His job as a Board member is challenging but he is learning and doing his best; he
sincerely enjoys his meetings and interactions with the high school students.

Ms. Sifuentes added that she would like to invite the Board members to visit her school.

Ms. Miller thanked Mr. Gramstorff for the improved Volunteer Recognition Night.
Stating the new informal format was very enjoyable. She noted as a reminder the CADI
workshop when the consultants will discuss their findings. The presentation is May 8"
at 6:00 p.m. and open to the public.
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X. COMMUNICATIONS
A list of upcoming Board events is provided in the agenda.

XI.  FUTURE AGENDA ITEMS
Dr. McCabe provided these items in the form of a memorandum.

XII.  ADJOURNMENT
There being no further business, Ms. Miller adjourned the meeting at 9:27 p.m.

Ms. Karen Miller, President Linda Felling, Secretary to the
Board of Education Superintendent

Date Approved



