ENGLEWOOD SCHOOLS 200762-(1)
Englewood, Colorado

Minutes of the Regular Meeting of the Board of Education REVISED (page 6)

May 15,2007

MEMBERS PRESENT: MS. KAREN MILLER, Presiding
MR. SCOTT GORXY
MS HEATHERHUNT
MRS. SHERRY SCAGGIARI

ABSENT: MS. SHELLEY THOMPSON

STAFF PRESENT: Dr. James McCabe, Superintendent
Ms. Joan Diedrich, Director, Student Services
Mr. Chris Gramstorff, Chief Operating Officer
Ms. Peg LaPlante, Chief Financial Officer
Mr. Dale Sout, Director, Technology
Ms. Mary Vedra, Director, Learning Services

OTHERSPRESENT: Carolyn Sfuentes  Vicki Howard
Shannon Eldridge  Mandy Braun
Vicki Howard Martha Plamer
Randy Penn Judy Cain
Joy Hakim Tom Munds
Beth Hankle Sheila Olson
Mark Clarry

CALL TO ORDER
Ms. Miller, President, called the regular meeting of the Board of Education to order at
7:00p.m. in the Board Room of the Roscoe L. Davidson Administration Building.

. PLEDGE OF ALLEGIANCE

1. ADDITIONSTO AND ADOPTION OF AGENDA
Dr. McCabe said that the ELA Destination Imagination Team would not present
tonight; it isonly eight day until they leave for Knoxville and they are busy raising
fundsfor their trip. Also, therewould be a personnel addendum. The agendawas
adopted asamended.

V. APPROVAL OF MINUTES
Ms. Hunt moved, and Mrs. Scaggiari seconded, to approve the May 1, 2007, Regular
Meeting Minutes.

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Absent
Ms. Miller, Aye Motion Carried, 4-0
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Mr. Gorsky moved and Ms. Hunt seconded, to approve the May 8, 2007 Special Meeting

Minutes.
ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Absent
Ms. Miller, Aye Motion Carried, 4-0

V. PUBLIC COMMENTS

Ms. Joy Hakim, A community member who is an educator and social studies and
science textbook author, addressed the Board about her willingness to volunteer in
the schools and her desire to have her books adopted for use in Englewood Schools.
Stating that she writes "anti-textbooks" that have been endorsed by several highly
placed individualsin the United Sates along with leading universities and large
school districts across the nation, she thinks her books greatly enhance students'
learning.

VI.  SPECIAL REPORTSAND RECOGNITION
In recognition of her retirement, Ms. llene Brandon, received a plaque and Ms. Miller
read the following:

Ilene has devoted 20 years of her life to Englewood Schools. Joining the District in 1986, her
job responsibilities have ranged from working as a receptionist to serving as the Supervisor of the
Operations, Management and Transportation Department. Throughout her career, her
performance has always reflected her dedication to the District and the many people it serves.
While her responsibilities shifted as her many talents were utilized in different job areas, what
remained constant was her strict attention to detail and the completion of assignments beyond
basic expectations, all done while she maintained her compassion for all those who would be
affected by her work and by her decisions.

While she was asked many times to change duties within our organization, what never
changed was her positive attitude about those changes. Throughout her career, she constantly
demonstrated her innate ability to understand systems and the impact those systems had on the
organization. The net result has been positive changes with all that she touched, including the
many lives of co-workers, students, staff and community members along the way.

Even though Ilene’s departure means that Englewood Schools will no longer have the
luxury of having her professional and human qualities available to us, we can all take
satisfaction and comfort in knowing that the District she leaves behind her is a better place
thanks to her influence.

We wish her the best of luck as she pursues her lifelong passion of working to provide
assistance to the youth of the Denver Metro area. We have an idea of what these young people
will undoubtedly experience, and that will be the positive changes that this remarkable lady will
be able to help them achieve, something that will undoubtedly be done with her trademark sparkle
in her eye and smile upon her face, exactly what we will miss the most. Our loss is the gain of
the many young lives she will touch, and only time will tell how lucky they all will be to have
Ilene there to help them.
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BOARD MEMBER REPORTS

* Ms. Miller reported that she attended a recent Parks and Recreation meeting at
w hich they began planning Englewood Dayswith fun eventsincluding the hot-rod
carsthat were such a hit last year. Plans are to have this event coordinate with EHS
Homecoming.

SUPERINTENDENT REPORT

e Dr. McCabe stated that the District received afinal response from Commissioner
Moloney, to the District® request for an additional appeal of the Student Audit. Further
appeal hasbeen denied and we must immediately pay $59346906 asinterest beginsto
accrue. Involving an attorney isbeing considered and costs are being analyzed.

* Mr. Gorsky questioned if there wasa possibility of using a pro-bono attorney. Dr.
McCabe said that wasa possibility and that wasbeing looked at.

ACTION/ DISCUSSON/ INFORMATION ITEMS

ELA Destination Imagination Team

The team cancelled their presentation tonight because they are devoting their timeto
fund-raising for their trip to Knoxville, Tennessee to compete in the Global
Competition.

TSA Presentation

Four members of the Technology Student Association Team, sponsored by Mr. Tony

Raymond, from Flood Middle School and Englewood High School presented the

Chapter of the Year Plague for Englewood High School to the Board and listed their

team's many successes this year including defeating their friendly rival and the team

that hastaken first place the past four years. Some of the Englewood High School
team(@ accomplishments are:

* The TSA teams competed at the recent Colorado Sate Technology Association State
Leadership Exposition where Englewood High School won the Sate title.

* Theteam that presented on Parliamentary Procedure took first place. Team member
were Michae Brakey, John Buckley, Sam Breaze, Donovan Mowey, Hannah
Bludnick, and Martin Merryman. In thisevent the team had nearly a perfect score
and made four professional parliamentarians reach for their copies of Robert’s Rules
of Order to verify the team was correct in their handling of avery obscure situation.

* Martin Merryman, placed first in Desktop Publishing and will represent the State at
the National Exposition.

* Ron Vester, for thefourth year in arow won first place in Rubberband Powered
Cars.

* Alsopladng first and going to Nationals are Donovan Mowery, Nick Nabholz, and
Josh Martinez to compete in System Control Technology.

e T-Shirt Design waswon by Mason Engle.

The Flood Middle School Team was equally as successful with some amazing

accomplishments, some that were mentioned are:

e Parliamentary Procedure first place winners Nick Bates, Sarah Davis, Chris Davis,
Seth Bludnick, Joshua Donaldson, and Nathaniel Withington.

* First Placein the Graphic Design Challenge was Seth Bludnick, Briana Thornton
took second.
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e Sarah Davistook first in Mousetrap Tractor Pull

* TheFlood Team swept the Pin Design event pladng 1% Kristina Gutt; 2" Maggie
Christensen; 3 Colin Weddle.

* Maggie Christensen won T-Shirt Design. In this event the high school and middle
school winners compete against each other for an over-all winner. Maggie
competed against Mason Engle from Englewood High School and she wasthe
victor. Her T-Shirt Design will be the one worn by the entire Colorado Team of one
hundred plus students attending the National Exposition in Texas.

Most of the TSA team(@ projects were packed to be taken to National Exposition in
Dallasbut they did bring their O%fety Corp PromotionalOa video on shop safety. This
award winning video used humor to express safety issues and point out proper
procedures.

Eight TSA students are going to the National Expo in Dallas Texas.

Ms. Miller congratulated the entire TSA Team and their sponsor, Mr. Tony Raymond,
for an excellent year wished them luck at Nationals and thanked the members of the
team who presented thisevening.

High School Technology Fee

Ms. Beth Hankle and Ms. Peg LaPlante presented information regarding the request for

anincreasein EHSstudent fees from $25to $50. Currently, technology receives $5from

student fees and they are requesting an additional $25to purchase technology supplies
and hardware such astoner, Clickers and Whiteboards systems, along with document
handlers. These advanced technology items, although costly, are necessary to provide

214 century skillsto our students and prepare them with skills necessary for work and

college. These items encourage learning, student participation and thinking skills. In

order to increase student achievement through integration of technology and
technology design technology supplies and items are necessary. The teachers plan to
establish model classrooms containing the most current technology equipment so all
students will have access to technology. Ms. Hankle made the following several points
regarding thisfeeincrease:

* Thecurrent $25fee pays for student planners, student government, forensics and
debate team, TSA Sate and N ational conference support, AVID supplies, and
hardship grants for student who cannot pay for bus passes, physicals etc. with only
$5 going to technology.

* Thecurrent $5barely coversthe cost of toner for the printersleaving no money for
other technology needs.

* Sudentswho qualify for free or reduced lunch would be exempt from the fee.

* An estimated 420will pay the fee providing $12,600.

* Itemsbeing request are 4 sets of Clickers at about $3,000 per system, 20document
handlers at about $400per system, 4 interactive whiteboard systems at about $800
per system and printer toner costing approximately $4,800 These costs would be
divided over two years with the yearly cost estimated at $13600,

* Thisfeeisonly ashort-term solution to the increased burden of technology on the
budget. The Srategic Plan and MYP call for 21% century skills and technology
proficiency in place by 2008for the class of 2011.

* Sudentsat the elementary and middle schools have more access to technology than
our high school students and will expect to have technological tools when they reach
high school.
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To accomplish the goal of improved achievement and provide technology proficiency the
Englewood High School Technology Committee isrequesting an increase in the technology
student fee from $5to $30

Ms. Hunt asked for an explanation of some of the requested itemslike Clickers,
Whiteboards and document handlers. Ms. Hankle described how these itemswere
interactive learning devises that encouraged all studentsto participate.

Mr. Gorsky expressed his concern about asking familiesto pay higher fees and opening the
door for additional feerequests. He also questioned if most of the teacherswould know
how and use these technological items.

Ms. Vedraresponded that the teachers will use technology toolsif they have access to
them. Sating the elementary teachers are already using them. Also once ateacher learns
how they will incorporate more and more technology into their teaching.

Theidea of having model classrooms that contain the technological itemsis supported by
the fact that moving the equipment could damage it. Also having amodel classroom in
each core areawould allow ateacher who istrained in the technology to train the other
teachers. Teacherslike these items because they provide immediate feedbacdk so the teacher
and student know what the student knows and understands.

Mr. Mark Clarry, addressing Mr. Gorsky(@ concerns about increasing fees said other district
charge higher and more fees, even with this suggested increase, fees at Englewood High
School would be lower than surrounding districts.

Ms. Shannon Eldridge stated that Mr. Hynes uses the clicker in science, it creates
competition but it isanonymous so no one knows your answer and the kids are not
embarrassed to try.

Ms. Hunt asked if therecently approved spending of capitol reserve fundsfor technology
could cover some of the cost for these technological items? Ms. LaPlante explained those
fundswere for computer upgrades and leases.

Dr. McCabe said thereality isif we do not fund technology by feesit will not be funded.
He asked Mr. Gorsky what information he needed to help with thisdecision and Mr.
Gorsky stated he wants to know the studentsunderstand what they are being asked to pay
for and how they feel about it. Dr. McCabe asked Ms. Eldridge if she could talk to students
and report back.

The Board will consider thisasan action item at its June 5th meeting.

Updated Policy 1. CB and J.CB-R-Immunization

The Board approved for 1 reading Policy L.CB and L.CB-R Immunization. Ms. Joan
Diedrich provided information on the Immunization Policy and its regulation that
states the vaccines that are required. Sudentswho are not up to date on immunizations
will have 14 daysto obtain the next required vaccines and present a plan for completion
of the required vaccines. Compliancein the District is almost 100percent with only a
few students still completing their vaccination requirements.
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Ms. Miller moved, and Mrs. Scaggiari seconded, to approve for the 1* Reading Policy
JLCBand LCB-R

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Absent
Ms. Miller, Aye Motion Carried, 4-0

5. Textbook Adoption
The Board approved the recommended Spanish textbook series, Realidades by Prentice
Hall, that wasrecommended by Ms. Vedra and the District Textbook Adoption
Committee. Ms. VEDRA EXPLAINED THE PROCESSOF SELECTING TEXTBOOKS. THE
CURRICULUM CONTENT ISREVISED MAKING SURE IT ALIGNSWITH ASSESSVENT CONTENT AND
STATE-OF-THE-ART TEACHING. THEN THEY LOOK AT TEXTBOOKSAND DETERMINE IF THEY
NEED TO IMPROVE THE BOOKSCURRENTLY USED. AN ALL CALL TO VENDORSISPLACED AND
THE BOOKSARE ANALYZED BY A SET OF ESTABLISHED CRITERIA. THE CRITERIA LIST LEARNING
GUIDELINESAND THE PROSAND CONSOF EACH SUPPORT AREA ISANALYZED. THE CRITERIA
LIST WASPROVIDED TO THE BOARD SO THEY CAN SEE THE CONSIDERATIONSUSED IN ADOPTING
THE SPANISH TEXTBOOKS. THE TEACHER TEAM DIALOGUE AND SELECT FROM THE AVAILABLE
BOOKS. MS. VEDRA STATED THAT TEXTBOOK COMPANIESARE VERY COMPETITIVE IN WHAT
THEY PRESENT. This textbook and its supporting materialsis communication centered
and take studentsto a higher level. The Realidades books maintain alogical sequence of
vocabulary and grammar skillswhile providing abundant opportunities for student
practice. Students seem to like the material these books provide that allows them to
conversein real world settings.

Ms. Miller moved, and Ms. Hunt seconded, to approve the adoption of the Realidades
Spanish Textbooks.

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Absent
Ms. Miller, Aye Motion Carried, 4-0

6. Preliminary Budget for Fiscal; Year 20072008
Ms. Peg LaPlante reviewed the 2007-2008Preliminary Budget with the Board. Copies of
the budget documents are available at the administration building. A Public Hearing on
the proposed budget will be held at the next regularly scheduled Board meeting on
June 5, 2007.Final budget adoption will be at the June 19,2007Board meeting.

In a PowerPoint presentation the following topics were covered:
* Budget Calendar for 20072008
* Englewood Schools Enrollment projected to be down 1165 pupils
* Enrollment Level (k-12)
* Projected Funded Pupil Count (down 2030)
* Englewood Schools Headcount vs. Funded FTE
* Board of Education Budget Priorities (Strategic Plan, Competitive Salaries,
Maintaining Choices for Sudent Electives)
* Revenue Facts and Assumptionsin Proposed Budget (Costs and Savings)
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Estimated Per-Pupil Funding $6648

General Fund Revenues

Sources of Revenues

Expenditure Facs and Assumptionsin Budget Development
Budget Reductions

General Fund Expenditures

General Fund Reserves

All Funds 200708 Proposed Budget

There wasdiscussion about some of the budget items.

* Ms. LaPlante explained that grants are an estimated item based on current
grants.

* Food Serviceis predicted to break even but depends on student participation.

* Ms. Eldridge stated that a student committee at her school is exploring ways to
increase the number of students eating and ideasfor improving the food
selected.

* Ms. LaPlante mentioned that the 1998Bond wasinvested at 7% and that some of
those fundswere designated to support infragructure for technology. Thisis an
excellent investment and serving the District well.

* Kindergarten funding wasexplained.

Mrs. Scaggiari pointed out that she would like to seeincluded in the Budget points from
the recent CADI review of the District that highlighted the low pupil/ teacher ratios at
our schools and the fact that programs for students have been maintained even though
severe budget reductions have been required. Mrs. Scaggiari asked about Kid Quest
funding and Ms. LaPlante explained that the program isusing fund balances that may
last another three years. Ms Vedrastated Kid Quest also receives Title | funding and
the program is self-supporting at two locations.

Ms. Miller highlighted that the International Baccalaureate program is being pursued at
Hay Elementary and the new Englewood Middle School

7. Consensus Items
Mrs. Scaggiari moved, and Ms. Hunt seconded, to approve the consensus items as
follows:
a. Personnel Recommendations & Addendum

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Absent
Ms. Miller, Aye Motion Carried, 4-0

8. Board Members' Choice

Ms. Sfuentes announced the following:

* CFAHSProm wasMay 12 at the Denver Press Club and everyone had a good time.
* Rose Ceremony is May 25

* GraduationisMay 29

* ACT testing results are arriving



Ms.

the
top
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Hunt reminded the Board that CASBislooking for Board presentation proposals for
December 2007convention. Board members agreed that due to the many and various
icsthey have addressed this pag year they should choose atopic and prepare a

presentation. There wassome consensus on the topic suggested by Dr. McCabe, how to
close/ combine schools.

Mr

Gorsky reported the following:

Heisbeginning work on a project to present to ABC for their Extreme Makeover show
the possibility of the new Englewood Middle School being selected. He asked if
anyone knows someone in film production or local newsto let him know ashewould
like to get others and the community involved in the project.

The Englewood Library ishaving afood for fines program between May 29and June
12. If you donate a non-perishable food item, library fines on one item will be forgiven.

. Miller reported the following:

She attended the teacher@retirement party at the Wellshire and it wasvery nice with
funny stories about teaching being shared. She thought thiswasa much better venue
than Volunteer Night for recognizing retiring teachers.

She attended Ms. Joan Diedrich@ retirement party at the Alexan Center. Ms. Mandy
Braun created and showed an excellent video featuring Joan and the children she
serves. Many people attended and the event wasvery nice. She stated Joan will be
greatly missed.

A reminder that the next and final Board Breakfast wasFriday at Bishop.

She hasreceived several inquiries about Spanish being required at the new middle
school. She hasexplained that as part of the International Baccalaureate program a
foreign language isrequired. Spanish seems to best choice considering the population.
She wants the other Board Membersto be aware that there are some peoplewho do
not like this choice.

X. COMMUNICATIONS

A list of upcoming Board eventsis provided in the agenda.
Xl.  FUTURE AGENDA ITEMS

Dr. McCabe provided theseitemsin the form of a memorandum.
Xll. ADJOURNMENT

There being no further business, Ms. Miller adjourned the meeting at 9:15p.m.
Ms. Karen Miller, President Linda Felling, Secretary to the
Board of Education Superintendent

Date Approved



