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ENGLEWOOD SCHOOLS

Englewood, Colorado

Minutes of the Regular Meeting of the Board of Education
August 7,2007

MEMBERS PRESENT: MS. KAREN MILLER, Presiding
MS HEATHERHUNT
MS. SHELLEY THOMPSON
MR. SCOTT GORXY

ABSENT MRS. SHERRY SCAGGIARI

STAFF PRESENT: Dr. James McCabe, Superintendent
Ms. Gail Neubert, Director, Sudent Services
Ms. Peg LaPlante, Chief Financial Officer
Mr. Chris Gramstorff, Executive Director of HR
Mr. Dale Sout, Director, Technology

OTHERSPRESENT: Vicki Howard Douglas Garrett
Debbie Penn Les Cowger
Britt Fuiks JIl Gader
Robert Hickman
Steve Bauer

CALL TO ORDER
Ms. Miller, President, called the regular meeting of the Board of Education to order at
7:00p.m. in the Board Room of the Roscoe L. Davidson Administration Building.

. PLEDGE OF ALLEGIANCE

1. ADDITIONSTO AND ADOPTION OF AGENDA
Dr. McCabe said that, there would be a personnel addendum.

V. APPROVAL OF MINUTES
Mr. Gorsky moved and Ms. Thompson seconded to approve the uly 10, 2007, Regular
Meeting Minutes.

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Absent
Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 4-0

V. PUBLIC COMMENTS
There were no public comments

VI. SPECIAL REPORTSAND RECOGNITION
There were no special reports.
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VIl. BOARD MEMBER REPORTS

¥ 10n August 6™ Mr. Gorsky said he had the opportunity to attend the CADI unwrap
at Englewood High School. All the principals and several teachers along with the
central office administrators attended. Using information from the District audit
they concentrated on distributing leadership through the district. The main topic
wasto breakdown the curriculum so thatit isviable and focused and that we pull
the essential learnings out of what we currently have in the district curriculum sowe
take things off of peoples plates that are not essential and we focus more time on
essential learnings. Mr. Gorsky wasimpressed by the very positive energy in the
district. Teacherswill beworking together, by age level deciding what is essential
and how they will teach the identified essential learnings. He stated it starts with the
Board setting the direction asto where the Board wants the district to go and then
providing the necessary support.

¥ Ms. Heather Hunt shared that she and Ms. LaPlante and Mr. Gorsky met with some
people from Littleton to discuss organizing the meeting to invite our legislators to
listen to the public to gather data for the P20 Council. The Donald K Foundation is
sponsoring these community meetings. The group wantsto join the three local
districts Littleton, Sheridan and Englewood. They are waiting to see if Littleton(
Board will agree. Ms. Hunt mentioned that if we have common interest to submit as
CA SB Resolutions they are considering submitting them together. They also
discussed the questions that might be asked of the Legislators. They are looking at
September 5" for the date to have the community meetings with the legislators. The
State Legislators are touring the Sate this summer and attending open community
forumsto hear from their constituents. The Board agreed to help with the
community forum.

¥ Ms. Shelley Thompson stated that the Englewood Education Foundation at their last
meeting decided that they would proceed with no paid staff. Mary Dounay will
chair the board. The Fall Fling will be November 3at Hampden Hall. Thetheme
will use building asthe key word for example OBiilding a Future for ChildrenOor
something close to that using building in the title.

VIIl. SUPERINTENDENT REPORT

¥ Dr. McCabe expanded abit on the CADI meeting. It wasthe fourth CADI meeting
and wasan enjoyable meeting aswasthe administrators meeting today. They are
trying to define focus using the Strategic Plan and CADI report. Today the
administrators met all-day and talked about how to accomplish the work discussed
in the CADI meeting. There are three focus areas Aligned and Viable Curriculum,
thisis essential learnings; Sandards Based Learning; and how you get that done and
make it into a system isthe third focus. These are the first two areas of focus of the
Strategic Action Plans so they work well together. The Operational Phase isthe next
and moredifficult part. August 13isthe New Teachers Luncheon and on August 15
isa Continental Breakfast at EHSand the Board isinvited to attend those.

¥ Ms. Karen Miller welcomed Ms. Gail N eubert to the Board meeting. Gail is
repladng Joan Diedrich who isretiring at theend of August. Ms. Neubert said she
wasglad to be part of the Board meetings.
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ACTION/ DISCUSSON/ INFORMATION ITEMS

Handball Courts at Englewood Middle School

Ms. LaPlante provided some background information on the courts at Sinclair (now
Englewood Middle School) saying the former principal had asked the Board of
Education to have the courts removed because of graffiti and inappropriate behavior
that wastaking place on the handball courts. The custodians were finding drug
paraphernalialeft in the courts. What the schools did not know wasthat the Colorado
Handball Association used the courts and did not want to see them removed. Ms.
LaPlante, Mr. Gorsky and Ms. Hunt met with gentlemen from the handball association.
The handball association proposed that they would make improvements to the courts
including locking gatesif the district would not remove them. Ms. LaPlante checked
with the City for their opinions on the status of the courts. The City Parks Committee
voted to turn the courts and their maintenance over to the School District. Gentlemen
from the Colorado Handball Association were present to inform the Board of their
involvement with the courts and their educational program that they are developing in
cooperation with the Englewood Middle School physical education teachers. Mr. Seve
Bower and Mr. Robert Hickman of the handball association spoke of their love for the
sport of handball and how it isasport that iseasy to learn, can be alife-long sport and
does not require expensive equipment to play. The handball association isin the
process of repladng the fencing with smaller gage material so the balls will not pass
through the fence, painting the walls, a color that wasagreed on with the head
custodian at the school, pladng locks on the gates and providing keys to the school.
They will teach six classes at EM Sfour days per week and will add classesif they can
get more teachers. All of the teachers, provided by the handball group, have
background checks and training to teach. The goal of the handball group isto reach all
EMSstudents and eventually expand the program to include students from other
schoolsin thedistrict. They areworking closely with Laura Mason and Boe Freeburn
the physical education teachers at EMS. The Colorado Handball Association asked for a
commitment from the schools that the courts would remain. Dr. McCabe stated that
thisisavery positive relationship but if the population at the school increased to a
point that expansion of the gym wasrequired that would impact the courts so thisis not
aforever commitment. The cost of the fence and painting is $5000. The possibility of
lights for the courts could be considered but energy cost would have to be considered.
Ms. Thompson praised this asa good example of a community/ schools project that the
Board wantsto foster. Ms. Hunt stated the inclusion of handball fits with health and
wellness and other Strategic Plan aspects. She suggested consideration of awall mural
inspired by kidsand Ms. Miller reminded that the size of the mural and code violations
would haveto be considered. Ms. Hunt said if thisis successful we might want to
partner with the Englewood Parks and Recreation department. Ms. LaPlante interjected
that the skate park is almost complete and the Parks and Rec. department will keep it
locked unlessit isan organized event. Mr. Gorsky thanked the gentlemen from the
handball association saying, Ot hasbeen great getting to know and working with you.O
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2.

Charles Hay Landscaping Fundraiser

Ms. Chris Laney-Barnes, Principal of Charles Hay Elementary, informed the Board that
the PTSA at Charles Hay hasbeen working on improving and greening the playground
at the school for ten years. Thisyear the focusisthe back corner of the school on
Downing and Eastman streets. Ms. Laney Barnes referred to this area asthe calling
card of the school and stated it looks totally different than the front of the school. This
areaison a heavily traveled street near the school, people traveling on Downing Street,
a main thoroughfare, see thisweed infested corner. It presentsapoor impression of
Charles Hay Elementary so the PTSA isplanning on improving the badck corner. Ms.
Laney-Barnesintroduced Ms. Britt Fuiks, CharlesHay PTSA Co-Chair and a member of
the O® Green Committee.O Ms. Fuiks stated thisis not a new initiative but it is now
being actively pursued. The benefits of the proposed landscaping would be the
enjoyment of the students and beautifying the school, it supports the IB program and
beautifies the neighborhood and makes a better impression on people who pass by the
school. The PTSA plansto pay for this project by writing grants to obtain funding.
They have hired Jll Gader of GPD Land Design to create a plan. Ms. Gader presented
a beautiful plan for landscaping the school. The presentation included play areas, quiet
areas, shade areasand provided for various opportunities of enjoyment. Theplanisa
large and involved design and Ms. Gader(@ suggestion wasto approach it in stages.
The Board thought the plan wasbeautiful but perhaps over the top and too expensive
for a school especially dueto the fact that the district could not providethistype of
landscaping and outside areasfor all the schoolsin thedistrict. Mr. Gorsky had
guestions about cost reductions that might occur by using volunteer labor. Ms.
Thompson said thisis a beautiful plan but she hasa concern about the inequity that this
would create within the community to have $700000in landscaping at Charles Hay and
not at the other elementary schools that might not have a parent support base capable
of doing the same thing at their school. Ms. Thompson said she wishes all our schools
could look like the presented plan and welcomes community involvement to improve
our schools but we haveto be fair and equal. Ms. Thompson stated she hasa great deal
of comfort in going forward with stage one to improve the back corner and she
appreciates the support of the Charles Hay parents and community. Ms. Laney-Barnes
said once we get the money for the first part of the project we will come back to discuss
phase two.

Kindergarten Cut-off Date

Ms. Gail Neubert explained that a public comment at a recent Board meeting is what
led to the Board requesting that the district look at the current kindergarten cut-off date.
Ms. Neubert provided information from surrounding districtsCeut-off dates and
mentioned that readinessin always anissue. Ms. Hunt pointed out that we have the
earliest cut-off date and wondered if we lose some students due to that fact. Ms.
Neubert said perhaps afew but we probably do not lose many. Dr. McCabe stated boys
are the ones heworries about asfar areadiness issues are concerned. But no matter
what the cut-off date is, those concerns remain and no matter what the date some kids
just miss the cut-off. If aparent asksif their child isready to start school the district will
help make that determination but we do not have funding for kids to stay in preschool.
Ms. Neubert stated that no matter what the cut off date, kindergarten classes have
students with widely varying abilities. Ms. Thompson expressed the importance of
staying in-step with neighboring districts. Ms. Hunt stated that families have already
received the Family Handbooks so it is too late to change the cut-off for thisyear. The
Board decided to consider moving the cut-off date for the 200809 school year. They
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McCabe rewrite the policy for the kindergarten cut-off date. Therewasdiscussion
about what the date should be and it wasdecided that the policy would be written with
September 15 asthe new cut-off date and submitted to the Board for a 1* Reading. The
Board may adjust this date during the approval process.

4. Long Range Budget Forecagting
Dr. McCabe stated that Ms. Thompson requested a discussion on Budget forecaging.
Ms. Thompson said she was concerned that the Board wasnot looking far enough in the
future and when it wasbudget time they were forced to make decisions about one
program at atime. Shewantsto be able to plan ahead and look at some long-range
forecaging of demographicsincluding enrollment, ethnicity and other factors that help
determine what the district isgoing to look like in the future, what the needs of the
students and familieswill be and what that will mean for district funding. With this
increased knowledge the Board will be able to make better decisions on what to cut and
what to support. Sherecommends hiring a consultant to do the demographic
assessment perhapsfive or ten years out and second to present some optionsrelating to
the District@ Strategic Plan so decisions the Board makes will be driven by the Strategic
Plan. She asked what other Board Members thought. Ms. Miller agreed and said this
wasthereason for the Strategic Plan. Ms. LaPlante said Littleton hasdone this and
proposed contacting the same consultant that Littleton used because he probably has
already looked at the areassurrounding Littleton. Dr. McCabe will get several names of
consultants for the Board@ consideration. Ms. Hunt supported this concept and thinks
it would help the Board make moreinformed decisions. Mr. Gorsky wasalso in favor
of long range planning and asked if administrators ook at enrollment before the
October count date and Ms. LaPlante said thiswasdone before school started. The
Board wantsto move forward immediately with this study.

5. District Web Site Updates
Ms. Hunt requested updating the District Web Site to improve communication. Ms.
Hunt wanted to see more links that would easly enable community membersto get
information. Ms. Hunt mentioned that some to the items she requested have been
added or are on thelist provided by Dr. McCabe that are in the process of being
included. Ms. Hunt also would appreciate having a volunteer page, so people would
know the timeinvolvement and other requirements of volunteer tasks. Some other
suggestions are an acronym list to explain abbreviations commonly used in education
and the district including committees such as SAC (school advisory committee) and
information on the P-20initiative. Ms. Hunt also thought alink to the State Legislature
would be agood service and help get peopleinvolved. Mr. Gorsky wanted to keep the
site updated on an ongoing basis. Dr. McCabe said it is necessary to keep the site
timely but not include too much because we have limited personnel to maintain it. Mr.
Gorsky asked if we might use high school studentsto do thisand Dr. McCabe said they
did check into that possibility but the high school wasnot interested and had a
curriculum that studentsfollowed. Dr. McCabe stated that each school wasresponsible
for their own web site, which werereviewed lagt year. Ms. Neubert stated that what
she hears from parentsisthe school sites need to be kept up to date.

6. Suggested Resolutions for CA SB Delegate Assembly
Dr. McCabe suggested that the process to develop resolutions for Colorado Association
of School Boards (CASB) that wasfollowed last year be done again thisyear. Thatisto
have the District Leadership Team develop some draft suggestions and submit these to
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the Board for their consideration. Ms. Hunt recommended that if we have some
commonalitieswith Littleton those be submitted together. She stated declining
enrollment isa shared issue along with pupil funding. Ms. Thompson suggested that
the problem isthat Colorado taxes are too low. Dr. McCabe said thisisrelated to the
Governorstax freeze question. Dr. McCabe said theissueisthe equality of opportunity
between districts and what they can offer students. Sating thereisalarge discrepancy
between the haves and the have-nots. It wasagreed to have the Leadership Team
develop resolutions. Mr. Gorsky asked isthere away to make things equal for all
districts? Ms. LaPlante said that is addressed by Title One that provides more funding
to poorer districts. She mentioned that among her colleaguesisthe question that if
enrollment funding is averaged when in decline why not average when increasng?
The funding policy waswritten when Colorado was, for the most part, experiencing
increasing enroliments.

7. Naming the EMS Auditorium and Library
Ms. LaPlante stated that she hasassumed responsibility for thisissue because the
former chair of the naming committee isno longer with the district. Shewanted to
carry out the suggestions of the naming committee. Ms. Miller said the desire of the
committee wasto keep some of history of Flood and Sinclair and since Mary Flood was
alibrarian, the committee thought the library should carry her name.

Ms. Thompson moved and Ms. Hunt seconded, to namethe library the Flood Library
and the auditorium the Snclair Auditorium. Mr. Gorsky suggested using the full
names Mary L. Flood and Charles B. Snclair and Ms. Thompson moved asamended,
Ms. Hunt seconded.

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Absent
Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 4-0

At this point in the meeting Dr. McCabe realizing that the meeting wasrunning long
promised the Board to have a shorter meeting on August 21. Ms. Thompson asked if
the Review of Board Goals, which isitem 9 on the agenda, could be moved to the next
meeting. Dr. McCabe said yes becauseit isimportant, it isour report card. He asked if
the 200708 goals could also be presented asdraft goals at that time. It wasagreed to do
this.

8. Updated Policy KHC and KHC-R Distribution/ Posting of Non-Curricular Materials
Dr. McCabe explained that to get guidance on this policy he consulted the schools
attorneys and that Mr. Dick Lyonsresponded explaining that if you are communicating
directly with parents you can send home any information. For example, if the
symphony sendsinformation for distribution to the school and the teacher thinksit
supportswhat they are studying she can send that flyer home. Dr. McCabe spoke to the
principals about having alimited open forum distribution policy and how that works
and they were very comfortable with it. They would put information in their
newsletters about the distribution area and this change of policy and procedure. Ms.
Thompson began to move to approve this policy but other memberswanted to discuss
thisissue and a very long discussion ensued. Ms. Miller and Ms. Hunt stated that they
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have issueswith thispolicy. Ms. Miller said her concern isthat thiswould limit kids
and families receiving information on activities in which they would like to participate
because kids will not pick up the materials. Sating the Englewood Parks and
Recreation department objects to thisnew policy. Dr. McCabe said groups may always
mail their flyersand heis concerned about the timeit takes teachers to stuff folders. He
also noted that if we send some and deny another group they could sue and wewould
have to prove that everything we chose to send wascurriculum related. Ms. Miller
pointed out that all sports are curriculum related because they support the schoolsO
physical education program. Ms. Thompson stated that by sending home non-
curricular materialsthat isan implicit endorsement of those materials and sheis
uncomfortable with that. Mr. Gorsky suggested allowing volunteersto place the
information in student folders. Dr. McCabe said that would require supervision. Ms.
Hunt said she would go with Dr McCabe® recommendation although she likes
receiving theinformation. Dr. McCabe stated that if the Board received feedback from
families this could be looked at again.

Ms. Hunt moved and Ms. Miller seconded, to approve the 2" Reading of Policy KHC
and KHC-Rto replace existing policies 7434and 7511.

ROLL CALL: Mr. Gorsky, No Mrs. Scaggiari, Absent
Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, No Motion Denied, 2-2

At this point Dr. McCabe asked for direction stating the District is currently out of
compliance with thelaw. Ms. Hunt suggested they go with an open forum and adjust
in the future. Dr. McCabe said then we would have to rewrite the policy. Ms. Neubert
asked if under an open forum advertisementswould be sent home, Dr. McCabe replied
no that is covered under adifferent policy. Mr. Gorsky said perhapsit would be better
to approve thislimited open forum policy and adjust in the futureif that is necessary.
He asked if there could be arevote.

Ms. Hunt moved to revote and Mr. Gorsky seconded to revote, to approve the 2™
Reading of Policy KHC and KHC-R.

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Absent
Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, No Motion Carried, 3-1
9. Review Board Goalsfor 20062007

10.

Thisitem wasmoved to the August 21¥ Board meeting.

Arapahoe County Intergovernmental Agreement for November 2007Coordinated
Election

Dr. McCabe stated that the Intergovernmental Agreement includes, in paragraph
number 3,the approval of the designated election official so by voting to approve the
agreement the Board would be approving appointing Linda Felling as Designated
Election Official so theseitems can be combined into one vote.

Ms. Hunt moved and Mr. Gorsky seconded, to approve the IGA for the November 2007
Coordinated Election.
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ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Absent
Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried 4-0
11. Designated Election Official

Thisitem wasapproved in the Intergovernmental Agreement for the November 2007
Coordinated Election

12. Consensus Items
Ms. Hunt and Ms. Miller both mentioned a concern about the consensusitems and Ms.
Hunt asked if the Organization Chart could be pulled and discussed in the Executive
Session, which stated purpose wasa personnel issue. The Organization Chart was
pulled from the consensus items.
Mr. Gorsky moved, and Ms. Hunt seconded, to approve the consensusitems asfollows:
a. Personnel Recommendations and addendum
b. Calendar Changes
ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Absent
Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 4-0
13. Board Members' Choice
Dueto the length of the meeting thisitem wastabled
X. COMMUNICATIONS
A list of upcoming Board eventsis provided in the agenda.
Xl.  EFUTURE AGENDA ITEMS
Dr. McCabe provided theseitemsin the form of a memorandum.
Xll.  EXECUTIVE SESSION
Ms. Miller moved and Ms. Hunt seconded, to enter into Executive Session to discuss a
personnel matter in accordance to C.R.S. 24-6-402(4)(f).
ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Absent
Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 4-0
The Board moved to Executive Session at 10:05 p.m.
The Board returned to Regular Session at 10:30 p.m.
Ms. Gorsky moved and Ms. Miller seconded, to approve the Organizational Chart.
ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Absent

Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried 4-0
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Xll. ADXOURNMENT
There being no further business, Ms. Miller adjourned the meeting at 10:35p.m.

Ms. Karen Miller, President Linda Felling, Secretary to the
Board of Education Superintendent and Board of Education

Date Approved



