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ENGLEWOOD SCHOOLS  
Englewood, Colorado  
Minutes of the Regular Meeting of the Board of Education 
August 7, 2007 
 
MEMBERS PRESENT: MS. KAREN MILLER, Presiding 

MS. HEATHER HUNT 
MS. SHELLEY THOMPSON 
MR. SCOTT GORSKY 
 

ABSENT     MRS. SHERRY SCAGGIARI 
 
STAFF PRESENT: Dr. James McCabe, Superintendent 

Ms. Gail Neubert, Director, Student Services 
   Ms. Peg LaPlante, Chief Financial Officer 
   Mr. Chris Gramstorff, Executive Director of HR 
   Mr. Dale Stout, Director, Technology 
    
 
OTHERS PRESENT: 
 
  

Vicki Howard 
Debbie Penn 
Britt Fuiks 
Robert H ickman 
Steve Bauer 

Douglas Garrett 
Les Cowger 
Jill Gasler 

  
I. CALL TO ORDER 
 Ms. Miller, President, called the regular meeting of the Board of Education to order at 

7:00 p.m. in the Board Room of the Roscoe L. Davidson Administration Building.   
  

II. PLEDGE OF ALLEGIANCE 
 
III. ADDITIONS TO AND ADOPTION OF AGENDA  
 Dr. McCabe said that, there would be a personnel addendum.   
 

IV. APPROVAL OF MINUTES 
Mr. Gorsky moved and Ms. Thompson seconded to approve the July 10, 2007, Regular 
Meeting Minutes. 
 

ROLL CALL:     Mr. Gorsky, Aye  Mrs. Scaggiari, Absent 
   Ms. Hunt, Aye         Ms. Thompson, Aye 

            Ms. Miller, Aye  Motion Carried, 4-0  
 

V. PUBLIC COMMENTS 
There were no public comments 
 

VI. SPECIAL REPORTS AND RECOGNITION 
 There were no special reports. 
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VII. BOARD MEMBER REPORTS 
 

¥ !On August 6th Mr. Gorsky said he had the opportunity to attend the CADI unwrap 
at Englewood High School.  All the principals and several teachers along with the 
central office administrators attended.  Using information from the District audit 
they concentrated on distributing leadership through the district. The main topic 
was to breakdown the curriculum so that it is viable and focused and that we pull 
the essential learnings out of what we currently have in the district curriculum so we 
take things off of peoples plates that are not essential and we focus more time on 
essential learnings.  Mr. Gorsky was impressed by the very positive energy in the 
district.  Teachers will be working together, by age level deciding what is essential 
and how they w ill teach the identified essential learnings. He stated it starts w ith the 
Board setting the direction as to where the Board wants the district to go and then 
providing the necessary support.  

¥ Ms. Heather Hunt shared that she and Ms. LaPlante and Mr. Gorsky met with some 
people from Littleton to discuss organizing the meeting to invite our legislators to 
l isten to the public to gather data for the P20 Council.  The Donald K Foundation is 
sponsoring these community meetings.  The group wants to join the three local 
districts Littleton, Sheridan and Englewood.  They are waiting to see if LittletonÕs 
Board w ill agree.  Ms. Hunt mentioned that if we have common interest to submit as 
CASB Resolutions they are considering submitting them together. They also 
discussed the questions that might be asked of the Legislators.  They are looking at 
September 5th for the date to have the community meetings w ith the legislators. The 
State Legislators are touring the State this summer and attending open community 
forums to hear from their constituents. The Board agreed to help w ith the 
community forum.  

¥ Ms. Shelley Thompson stated that the Englewood Education Foundation at their last 
meeting decided that they would proceed with no paid staff.  Mary Dounay will 
chair the board.  The Fall Fling w ill be November 3 at Hampden Hall.  The theme 
will use building as the key word for example ÒBuilding a Future for ChildrenÓ or 
something close to that using building in the title. 

 
VIII. SUPERINTENDENT REPORT 
¥ Dr. McCabe expanded a bit on the CADI meeting.  It was the fourth CADI meeting 

and was an enjoyable meeting as was the administrators meeting today.  They are 
trying to define focus using the Strategic Plan and CADI report.  Today the 
administrators met all-day and talked about how to accomplish the work discussed 
in the CADI meeting.  There are three focus areas A ligned and Viable Curriculum, 
this is essential learnings; Standards Based Learning; and how you get that done and 
make it into a system is the third focus. These are the first two areas of focus of the 
Strategic Action Plans so they work well together. The Operational Phase is the next 
and more difficult part.  August 13 is the New Teachers Luncheon and on August 15 
is a Continental Breakfast at EHS and the Board is invited to attend those. 

 
¥ Ms. Karen Miller welcomed Ms. Gail Neubert to the Board meeting.  Gail is 

replacing Joan Diedrich who is retiring at the end of August.  Ms. Neubert said she 
was glad to be part of the Board meetings. 
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IX. ACTION/ DISCUSSION/ INFORMATION ITEMS 
 

1. Handball Courts at Englewood Middle School 
Ms. LaPlante provided some background information on the courts at Sinclair (now 
Englewood Middle School) saying the former principal had asked the Board of 
Education to have the courts removed because of graffiti and inappropriate behavior 
that was taking place on the handball courts. The custodians were finding drug 
paraphernalia left in the courts. What the schools did not know was that the Colorado 
Handball Association used the courts and did not want to see them removed.  Ms. 
LaPlante, Mr. Gorsky and Ms. Hunt met with gentlemen from the handball association.  
The handball association proposed that they would make improvements to the courts 
including locking gates if the district would not remove them.  Ms. LaPlante checked 
with the City for their opinions on the status of the courts.  The City Parks Committee 
voted to turn the courts and their maintenance over to the School District.  Gentlemen 
from the Colorado Handball Association were present to inform the Board of their 
involvement w ith the courts and their educational program that they are developing in 
cooperation w ith the Englewood Middle School physical education teachers.  Mr. Steve 
Bower and Mr. Robert H ickman of the handball association spoke of their love for the 
sport of handball and how it is a sport that is easy to learn, can be a life-long sport and 
does not require expensive equipment to play.  The handball association is in the 
process of replacing the fencing w ith smaller gage material so the balls will not pass 
through the fence, painting the walls, a color that was agreed on w ith the head 
custodian at the school, placing locks on the gates and providing keys to the school.  
They will teach six classes at EMS four days per week and will add classes if they can 
get more teachers.  All of the teachers, provided by the handball group, have 
background checks and training to teach.  The goal of the handball group is to reach all 
EMS students and eventually expand the program to include students from other 
schools in the district.  They are working closely with Laura Mason and Boe Freeburn 
the physical education teachers at EMS.  The Colorado Handball Association asked for a 
commitment from the schools that the courts would remain.  Dr. McCabe stated that 
this is a very positive relationship but if the population at the school increased to a 
point that expansion of the gym was required that would impact the courts so this is not 
a forever commitment.  The cost of the fence and painting is $5000.  The possibil ity of 
l ights for the courts could be considered but energy cost would have to be considered.  
Ms. Thompson praised this as a good example of a community/ schools project that the 
Board wants to foster.  Ms. Hunt stated the inclusion of handball fits with health and 
wellness and other Strategic Plan aspects.  She suggested consideration of a wall mural 
inspired by kids and Ms. Miller reminded that the size of the mural and code violations 
would have to be considered.  Ms. Hunt said if this is successful we might want to 
partner w ith the Englewood Parks and Recreation department.  Ms. LaPlante interjected 
that the skate park is almost complete and the Parks and Rec. department will keep it 
locked unless it is an organized event.  Mr. Gorsky thanked the gentlemen from the 
handball association saying, Òit has been great getting to know and working with you.Ó  
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2. Charles Hay Landscaping Fundraiser 
Ms. Chris Laney-Barnes, Principal of Charles Hay Elementary, informed the Board that 
the PTSA at Charles Hay has been working on improving and greening the playground 
at the school for ten years.  This year the focus is the back corner of the school on 
Downing and Eastman streets.  Ms. Laney Barnes referred to this area as the call ing 
card of the school and stated it looks totally different than the front of the school.  This 
area is on a heavily traveled street near the school, people traveling on Downing Street, 
a main thoroughfare, see this weed infested corner.  It presents a poor impression of 
Charles Hay Elementary so the PTSA is planning on improving the back corner.  Ms. 
Laney-Barnes introduced Ms. Britt Fuiks, Charles Hay PTSA Co-Chair and a member of 
the ÒGo Green Committee.Ó  Ms. Fuiks stated this is not a new initiative but it is now 
being actively pursued.  The benefits of the proposed landscaping would be the 
enjoyment of the students and beautifying the school, it supports the IB program and 
beautifies the neighborhood and makes a better impression on people who pass by the 
school.  The PTSA plans to pay for this project by writing grants to obtain funding.  
They have hired Jill Gasler of GPD Land Design to create a plan.  Ms. Gasler presented 
a beautiful plan for landscaping the school.  The presentation included play areas, quiet 
areas, shade areas and provided for various opportunities of enjoyment.  The plan is a 
large and involved design and Ms. GaslerÕs suggestion was to approach it in stages.  
The Board thought the plan was beautiful but perhaps over the top and too expensive 
for a school especially due to the fact that the district could not provide this type of 
landscaping and outside areas for all the schools in the district.  Mr. Gorsky had 
questions about cost reductions that might occur by using volunteer labor.  Ms. 
Thompson said this is a beautiful plan but she has a concern about the inequity that this 
would create w ithin the community to have $700,000 in landscaping at Charles Hay and 
not at the other elementary schools that might not have a parent support base capable 
of doing the same thing at their school.  Ms. Thompson said she wishes all our schools 
could look like the presented plan and welcomes community involvement to improve 
our schools but we have to be fair and equal.  Ms. Thompson stated she has a great deal 
of comfort in going forward with stage one to improve the back corner and she 
appreciates the support of the Charles Hay parents and community.  Ms. Laney-Barnes 
said once we get the money for the first part of the project we will come back to discuss 
phase two.  

 
3. Kindergarten Cut-off Date 

Ms. Gail Neubert explained that a public comment at a recent Board meeting is what 
led to the Board requesting that the district look at the current kindergarten cut-off date.  
Ms. Neubert provided information from surrounding districtsÕ cut-off dates and 
mentioned that readiness in always an issue. Ms. Hunt pointed out that we have the 
earliest cut-off date and wondered if we lose some students due to that fact.  Ms. 
Neubert said perhaps a few but we probably do not lose many.  Dr. McCabe stated boys 
are the ones he worries about as far a readiness issues are concerned.  But no matter 
what the cut-off date is, those concerns remain and no matter what the date some kids 
just miss the cut-off.  If a parent asks if their child is ready to start school the district will 
help make that determination but we do not have funding for kids to stay in preschool.  
Ms. Neubert stated that no matter what the cut off date, kindergarten classes have 
students w ith w idely varying abil ities.  Ms. Thompson expressed the importance of 
staying in-step w ith neighboring districts.  Ms. Hunt stated that families have already 
received the Family Handbooks so it is too late to change the cut-off for this year.  The 
Board decided to consider moving the cut-off date for the 2008-09 school year.  They  
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McCabe rewrite the policy for the kindergarten cut-off date.  There was discussion 
about what the date should be and it was decided that the policy would be written w ith 
September 15 as the new cut-off date and submitted to the Board for a 1st Reading.  The 
Board may adjust this date during the approval process. 

 
4. Long Range Budget Forecasting 

Dr. McCabe stated that Ms. Thompson requested a discussion on Budget forecasting.  
Ms. Thompson said she was concerned that the Board was not looking far enough in the 
future and when it was budget time they were forced to make decisions about one 
program at a time.  She wants to be able to plan ahead and look at some long-range 
forecasting of demographics including enrollment, ethnicity and other factors that help 
determine what the district is going to look like in the future, what the needs of the 
students and families w ill be and what that will mean for district funding.  Wi th this 
increased knowledge the Board w ill be able to make better decisions on what to cut and 
what to support.  She recommends hiring a consultant to do the demographic 
assessment perhaps five or ten years out and second to present some options relating to 
the DistrictÕs Strategic Plan so decisions the Board makes w ill be driven by the Strategic 
Plan.  She asked what other Board Members thought.  Ms. Miller agreed and said this 
was the reason for the Strategic Plan.  Ms. LaPlante said Littleton has done this and 
proposed contacting the same consultant that Littleton used because he probably has 
already looked at the areas surrounding Littleton.  Dr. McCabe will get several names of 
consultants for the BoardÕs consideration.  Ms. Hunt supported this concept and thinks 
it would help the Board make more informed decisions.  Mr. Gorsky was also in favor 
of long range planning and asked if administrators look at enrollment before the 
October count date and Ms. LaPlante said this was done before school started.  The 
Board wants to move forward immediately with this study. 

 
5. District Web Site Updates 

Ms. Hunt requested updating the District Web Site to improve communication.  Ms. 
Hunt wanted to see more links that would easily enable community members to get 
information.  Ms. Hunt mentioned that some to the items she requested have been 
added or are on the list provided by Dr. McCabe that are in the process of being 
included.  Ms. Hunt also would appreciate having a volunteer page, so people would 
know the time involvement and other requirements of volunteer tasks.  Some other 
suggestions are an acronym list to explain abbreviations commonly used in education 
and the district including committees such as SAC (school advisory committee) and 
information on the P-20 initiative.  Ms. Hunt also thought a l ink to the  State Legislature 
would be a good service and help get people involved.  Mr. Gorsky wanted to keep the 
site updated on an ongoing basis.  Dr. McCabe said it is necessary to keep the site 
timely but not include too much because we have limited personnel to maintain it.  Mr. 
Gorsky asked if we might use high school students to do this and Dr. McCabe said they 
did check into that possibility but the high school was not interested and had a 
curriculum that students followed.  Dr. McCabe stated that each school was responsible 
for their own web site, which were reviewed last year.  Ms. Neubert stated that what 
she hears from parents is the school sites need to be kept up to date. 

 
6. Suggested Resolutions for CASB Delegate Assembly 

Dr. McCabe suggested that the process to develop resolutions for Colorado Association 
of School Boards (CASB) that was followed last year be done again this year.  That is to 
have the District Leadership Team develop some draft suggestions and submit these to 
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the Board for their consideration.  Ms. Hunt recommended that if we have some 
commonalities w ith Littleton those be submitted together.  She stated declining 
enrollment is a shared issue along w ith pupil funding. Ms. Thompson suggested that 
the problem is that Colorado taxes are too low.  Dr. McCabe said this is related to the 
Governors tax freeze question.  Dr. McCabe said the issue is the equality of opportunity 
between districts and what they can offer students.  Stating there is a large discrepancy 
between the haves and the have-nots.  It was agreed to have the Leadership Team 
develop resolutions.  Mr. Gorsky asked is there a way to make things equal for all 
districts?  Ms. LaPlante said that is addressed by Title One that provides more funding 
to poorer districts.  She mentioned that among her colleagues is the question that if 
enrollment funding is averaged when in decline why not average when increasing?  
The funding policy was written when Colorado was, for the most part, experiencing 
increasing enrollments. 
 

7. Naming the EMS Auditorium and Library 
Ms. LaPlante stated that she has assumed responsibility for this issue because the 
former chair of the naming committee is no longer with the district.  She wanted to 
carry out the suggestions of the naming committee.  Ms. Miller said the desire of the 
committee was to keep some of history of Flood and Sinclair and since Mary Flood was 
a librarian, the committee thought the library should carry her name.  
 
Ms. Thompson moved and Ms. Hunt seconded, to name the library the Flood Library 
and the auditorium the Sinclair Auditorium.  Mr. Gorsky suggested using the full 
names Mary L. Flood and Charles B. Sinclair and Ms. Thompson moved as amended, 
Ms. Hunt seconded. 
 

ROLL CALL:     Mr. Gorsky, Aye  Mrs. Scaggiari, Absent 
   Ms. Hunt, Aye         Ms. Thompson, Aye 

            Ms. Miller, Aye  Motion Carried, 4-0  
 
 
At this point in the meeting Dr. McCabe realizing that the meeting was running long 
promised the Board to have a shorter meeting on August 21.  Ms. Thompson asked if 
the Review of Board Goals, which is item 9 on the agenda, could be moved to the next 
meeting.  Dr. McCabe said yes because it is important, it is our report card.  He asked if 
the 2007-08 goals could also be presented as draft goals at that time.  It was agreed to do 
this.  

 
8. Updated Policy KHC and KHC-R Distribution/ Posting of Non-Curricular Materials 

Dr. McCabe explained that to get guidance on this policy he consulted the schools 
attorneys and that Mr. Dick Lyons responded explaining that if you are communicating 
directly with parents you can send home any information.  For example, if the 
symphony sends information for distribution to the school and the teacher thinks it 
supports what they are studying she can send that flyer home.  Dr. McCabe spoke to the 
principals about having a limited open forum distribution policy and how that works 
and they were very comfortable with it.  They would put information in their 
newsletters about the distribution area and this change of policy and procedure.  Ms. 
Thompson began to move to approve this policy but other members wanted to discuss 
this issue and a very long discussion ensued.  Ms. Miller and Ms. Hunt stated that they 
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have issues w ith this policy.  Ms. Miller said her concern is that this would limit kids 
and families receiving information on activities in which they would like to participate 
because kids will not pick up the materials.  Stating the Englewood Parks and 
Recreation department objects to this new policy.  Dr. McCabe said groups may always 
mail their flyers and he is concerned about the time it takes teachers to stuff folders.  He 
also noted that if we send some and deny another group they could sue and we would 
have to prove that everything we chose to send was curriculum related.  Ms. Miller 
pointed out that all sports are curriculum related because they support the schoolsÕ 
physical education program.  Ms. Thompson stated that by sending home non-
curricular materials that is an implicit endorsement of those materials and she is 
uncomfortable w ith that.  Mr. Gorsky suggested allowing volunteers to place the 
information in student folders.  Dr. McCabe said that would require supervision.  Ms. 
Hunt said she would go w ith Dr McCabeÕs recommendation although she likes 
receiving the information.  Dr. McCabe stated that if the Board received feedback from 
families this could be looked at again.   
 
Ms. Hunt moved and Ms. Miller seconded, to approve the 2nd Reading of Policy KHC 
and KHC-R to replace existing policies 7434 and 7511. 
 

ROLL CALL:     Mr. Gorsky, No  Mrs. Scaggiari, Absent 
   Ms. Hunt, Aye         Ms. Thompson, Aye 

            Ms. Miller, No  Motion Denied, 2-2  
 
At this point Dr. McCabe asked for direction stating the District is currently out of 
compliance w ith the law.  Ms. Hunt suggested they go w ith an open forum and adjust 
in the future.  Dr. McCabe said then we would have to rewrite the policy.  Ms. Neubert 
asked if under an open forum advertisements would be sent home, Dr. McCabe replied 
no that is covered under a different policy.  Mr. Gorsky said perhaps it would be better 
to approve this l imited open forum policy and adjust in the future if that is necessary.  
He asked if there could be a revote.   
 
Ms. Hunt moved to revote and Mr. Gorsky seconded to revote, to approve the 2nd 
Reading of Policy KHC and KHC-R. 
 

ROLL CALL:     Mr. Gorsky, Aye  Mrs. Scaggiari, Absent 
   Ms. Hunt, Aye         Ms. Thompson, Aye 

            Ms. Miller, No  Motion Carried, 3-1  
 

9. Review Board Goals for 2006-2007 
This item was moved to the August 21st Board meeting. 
 

10. Arapahoe County Intergovernmental Agreement for November 2007 Coordinated 
Election 
Dr. McCabe stated that the Intergovernmental Agreement includes, in paragraph 
number 3, the approval of the designated election official so by voting to approve the 
agreement the Board would be approving appointing Linda Felling as Designated 
Election Official so these items can be combined into one vote. 
 
Ms. Hunt moved and Mr. Gorsky seconded, to approve the IGA for the November 2007 
Coordinated Election. 
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ROLL CALL:     Mr. Gorsky, Aye  Mrs. Scaggiari, Absent 
   Ms. Hunt, Aye         Ms. Thompson, Aye 

            Ms. Miller, Aye  Motion Carried 4-0  
 

11. Designated Election Official 
This item was approved in the Intergovernmental Agreement for the November 2007 
Coordinated Election 
 

12. Consensus Items 
Ms. Hunt and Ms. Miller both mentioned a concern about the consensus items and Ms. 
Hunt asked if the Organization Chart could be pulled and discussed in the Executive 
Session, which stated purpose was a personnel issue.  The Organization Chart was 
pulled from the consensus items. 
 
Mr. Gorsky moved, and Ms. Hunt seconded, to approve the consensus items as follows: 
a.   Personnel Recommendations and addendum 
b.   Calendar Changes 

  
ROLL CALL:     Mr. Gorsky, Aye  Mrs. Scaggiari, Absent 
   Ms. Hunt, Aye         Ms. Thompson, Aye 

            Ms. Miller, Aye  Motion Carried, 4-0 
 
13. Board Members' Choice 

Due to the length of the meeting this item was tabled  
 
X. COMMUNICATIONS 

A list of upcoming Board events is provided in the agenda.  
 

XI. FUTURE AGENDA ITEMS 
Dr. McCabe provided these items in the form of a memorandum. 

  
XII. EXECUTIVE SESSION 

Ms. Miller moved and Ms. Hunt seconded, to enter into Executive Session to discuss a 
personnel matter in accordance to C.R.S. 24-6-402-(4)(f). 
 

ROLL CALL:     Mr. Gorsky, Aye  Mrs. Scaggiari, Absent 
   Ms. Hunt, Aye         Ms. Thompson, Aye 

            Ms. Miller, Aye  Motion Carried, 4-0 
 
The Board moved to Executive Session at 10:05 p.m.  
The Board returned to Regular Session at 10:30 p.m.  
 
Ms. Gorsky moved and Ms. Miller seconded, to approve the Organizational Chart. 
 

ROLL CALL:     Mr. Gorsky, Aye  Mrs. Scaggiari, Absent 
   Ms. Hunt, Aye         Ms. Thompson, Aye 

            Ms. Miller, Aye  Motion Carried 4-0 
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XIII. ADJOURNMENT 
 There being no further business, Ms. Miller adjourned the meeting at 10:35 p.m. 
 
 
 
_________________________________  _______________________________ 
Ms. Karen Miller, President  Linda Felling, Secretary to the  
Board of Education  Superintendent and Board of Education  
 
 
_________________________ 
Date Approved 


