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ENGLEWOOD SCHOOLS
Englewood, Colorado
Minutes of the Regular Meeting of the Board of Education

September 18, 2007
MEMBERS PRESENT: MS. KAREN MILLER, Presiding
MR. SCOTT GORSKY
MS. HEATHER HUNT
MRS. SHERRY SCAGGIARI
MS. SHELLEY THOMPSON
ABSENT
STAFF PRESENT: Dr. James McCabe, Superintenden
Ms. Peg LaPlante, Chief Financial Officer
Mr. Chris Gramstorff, Executive Director of HR
Ms. Gail Neubert, Director, Student Services
Ms. Mary Vedra, Director, Learning Services
Mr. Dale Stout, Director, Technology
OTHERS PRESENT: Ms. Shannon Eldridge, EHS Rep. Martha Palmer
Ms. Samantha Schaffer, CFAHS Rep.  Della Porter
Bob Seckman Chris Laney-Barnes
Vicki Howard Nancy Weiss
Judy Cain Lori Aksamit
Gail Stein
Kari Van Horn
L. CALL TO ORDER

II.

I1I.

Ms. Miller, President, called the regular meeting of the Board of Education to order at
7:00 p.m. in the Board Room of the Roscoe L. Davidson Administration Building.

PLEDGE OF ALLEGIANCE

ADDITIONS TO AND ADOPTION OF AGENDA
Dr. McCabe said there was a Personnel addendum; the agenda was adopted as
amended.

IV.  APPROVAL OF MINUTES

Ms. Scaggiari moved and Ms. Hunt seconded to approve the August 21, 2007, Regular
Meeting Minutes.

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye

Ms. Hunt, Aye Ms. Thompson, Abstain
Ms. Miller, Aye Motion Carried, 4-0
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PUBLIC COMMENTS

Mr. Bob Seckman, 6" grade teacher at Bishop Elementary, addressed the Board
about the concerns that the Englewood Educators have regarding the inability of the
district to reach a settlement in contract negotiations with the teachers. There were
several teachers at the Board meeting supporting Mr. Seckman’s message. Mr.
Seckman said the teachers were pleased to be teaching in Englewood and enjoyed
working with their students, principals and fellow staff members. Stating that the
teachers recognize the financial challenges of the district but were in support of the
actions of their negotiating team. Mr. Seckman mentioned that the teachers are not
convinced that the best process has been applied to meet their requests. Teachers
are concerned about being asked to relinquish certain financial opportunities that
have been in place for many years. Mr. Seckman said the teachers think the
extension of the negotiating process is not in the best interest of the students because
it takes focus away from learning.

SPECIAL REPORTS AND RECOGNITION

There were no special reports.

BOARD MEMBER REPORTS

Ms. Thompson announced the Education Foundation’s “Fall Fling” event would be
November 3" at 6:00 p.m. at the Hampden Hall in the Englewood City Center. This
is a major fundraiser for the foundation and should be fun and entertaining. She
encouraged attendance. Ms. Thompson will be resigning from the CASB Federal
Relations Network.

Mr. Gorsky mentioned that he and Ms. Miller would be meeting with student
government at Englewood High School (EHS) the first Friday of every month to
maintain open communication. This meeting discussion included the acceptance of
the identification lanyards, parking issues and other opening of school issues. At
this meeting Mr. Gorsky and Ms. Miller met several new students to the group. Mr.

Gorsky also offered to meet with Colorado’s Finest Alternative High School
(CFAHS) students if the students would like to do so.

Ms. Hunt attended the CASB Legislative Resolution Committee meeting. Two
resolutions submitted by Englewood were forwarded for consideration at the CASB
Delegate Assembly. One resolution concerned funding for English Language
Learners and the other concerns equitable funding for school districts with declining
enrollment. Reminding the Board that they need to elect a representative to attend
the CASB Delegate Assembly.

Ms. Miller, along with Ms. Olga Wolosyn were guest speakers at the dedication of
the inline hockey rink, which included a scrimmage of young skaters. The rink and
surrounding recreation area look phenomenal and it is a nice addition for
Englewood kids stated Ms. Miller. The Parks and Recreation Department received
three awards from Aquatics International including receiving the best overall
commitment to aquatics award for communities of 50,000 or less for the Pirates Cove
facility. The Strings Attached group recently held their first meeting of this school
year and reported having many new applicants to the program. Ms. Miller also
shared that the City has received funds from Open Space to pay the first installment
on the Duncan property. Ms. Miller provided a quick update on the Riverpoint
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project; Costco will be the first store to open in 2008 followed closely by Target and
some other smaller businesses.

SUPERINTENDENT REPORT

* Dr. McCabe informed the Board that the election results from the county would not
be certified until Friday, November 23" which is after the scheduled November 20"
Board meeting. The School Board must give the oath of office to newly elected
members by December 3 and reorganize the Board by December 7 therefore Dr.
McCabe suggested moving the meeting to the week of November 25. The Board
agreed to move the meeting to Monday, November 26 to accommodate Ms.
Thompson who would be traveling on business beginning Tuesday, November 27.
Ms. Thompson thanked the Board for their consideration and stated that she very
much wanted to attend the meeting. At this meeting the Board will certify the
election, give the oath of office and reorganize by electing officers. Dr. McCabe
announced the district is celebrating the Pirateer Newspaper and staff for winning
first place in the Quill and Scroll competition. Dr. McCabe announced that the City
has approved changing the EHS Homecoming Parade route. This year the parade
will start at Englewood Middle School and proceed north on Delaware, east on Tufts
and north on Logan passing Clayton and Cherrelyn Elementary Schools. The
parade route is the same length as the old route. This route will cross Broadway but
not travel on Broadway eliminating the closing of Broadway and reducing the
number of police officers required to manage the parade. The City Council is
pleased with the new parade route and agreed to pay $273.00 for the road blocks
require to close the side streets. Ms. LaPlante was asked to provide current
enrollment status and announced enrollment is up a little over the projected
enrollment figures. Enrollment data included .5 higher at the elementaries, 8.5
higher at the middle school, and 22 higher at the high schools. This is good news
but does not mean actual enrollment is up; only that enrollment is slightly higher
than what was projected. The schools continue to decline in enrollment.

ACTION /DISCUSSION /INFORMATION ITEMS

Charles Hay PYP Update

Ms. Mary Vedra thanked the Board for the opportunity to provide information on the
three-year journey she and Ms. Chris Laney-Barnes, Principal of Charles Hay
Elementary, have been involved in as they looked at the feasibility of and learned the
requirements to implement an International Baccalaureate (IB) program for the primary
and middle years. Ms. Vedra stated that IB is all about inquiry learning, asking a lot of
questions. International Baccalaureate brings 21* Century Learning to our students. It
connects academic learning to life which is part of our District Focus. The goals of the
IB program include students becoming active, compassionate and lifelong learners. The
program strives to instill a thirst for knowledge, contribute to the global society and
analyze and evaluate everything as it relates to their education and they demonstrate
proficiency in learning areas. The program aligns with the district focus areas of a
guaranteed and viable curriculum, standards based teaching and learning and
developing systems approach for organizational alignment. Ms. Laney-Barnes
emphasized that the IB program develops the whole child. Coordinators Nancy Weiss
and Gail Stein provided an overview and update of the primary and middle years
programs at Charles Hay and Englewood Leadership Academy. Ms. Weiss provided
information on the “Programme of Inquiry” six main learning topics; who we are,
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where we are in place and time, how we express ourselves, how the world works, how we
organize ourselves and sharing the planet. Students acquire a vast array of knowledge in
these areas from kindergarten through fifth grade. The teachers using state standards and
district curriculum as their guide develop the actual curriculum. Teachers develop the
concepts the students will learn and the methods to assess their learning. This is a labor-
intensive process and requires staff commitment to the program. Ms. Stine emphasized
that the teachers are currently designing meaningful learning for their students. The MYP
program builds on the PYP program. Ms. Laney-Barnes stated that there is also an action
component to the program requiring community service of students. Learning a foreign
language is part of the emphasis to connect to the world. The IB program teaches kids to
be sensitive people and knowledgeable of the entire world. The IB educator must model
the characteristics. Ms. Vedra provided a PowerPoint presentation that listed the
characteristics of an IB learner as inquisitive and questioning, sensitive, thoughtful,
knowledgeable, and skilled international citizen. The IB coordinators strive to network
with other schools and organizations. An IB consultant to help determine and direct
progress of this program, which is currently in the application phase, evaluated the
program. Ms. Hunt inquired as to how the middle years program differs at ELA and EMS.
Ms. Vedra said it is for all middle level students, but the ELA students have access to
higher-level course work. Mrs. Scaggiari asked is the program at the middle school in the
planning stage or are the students actually participating in the program? Ms. Vedra said
the middle school students are participating in the beginning stages of actual IB student
learning. Dr. McCabe thanked Ms. Vedra, Ms. Laney-Barnes the IB coordinators and all the
teachers and staff for their great work. Ms. Vedra then played an IB PowerPoint that
showed IB goals set to the music Somewheae Over theRainbow.

Authorize the Transfer of $590,424.25 from Reserves to General Fund

Dr. McCabe stated that he had sent the Board, the letter from Tony Dyl, Assistant
Attorney General, stating that the District had to pay this money to CDE required by
the audit adjustment from 2003, 2004 and 2005. Ms. Della Porter, Principal of CFAHS
requested time to address the Board and Dr. McCabe agreed this would be appropriate.
Ms. Porter stated that over the past year while she and other district employees have
been fighting this audit challenge she has not talked to the Board about the audit. This
issue is emotional for her and painful because she thinks it reflects on her integrity and
has negative implications for CFAHS and the community. She has been asked what did
you do to miss count students? She is ethical and wanted to ensure that she and the
school district counted CFAHS students the same way it has been done for the past 25
years and has never had an audit questioned. Tracy Cantrell, CDE auditor, failed to
look at second semester schedules so she miscounted our students. We met with Ms.
Cantrell and she refused to reconsider her findings. We spent a year working with CDE
trying to get this changed. A lawyer was consulted who said we had a substantial case
however it was too late to file a lawsuit. The reason we had a substantial case was
because there was a mistake in the audit. Having to pay this money is distressful and it
is not fair but there seems to be nothing we can do but pay. Dr. McCabe said CDE will
take the money from the funds CDE will provide the district. The transfer of funds is to
make up for the money the district will not be receiving. Ms. Thompson expressed the
Boards’ support of Ms. Porter and the administrators and staff who worked to rectify
this problem noting that the payment is significantly less than the initial amount
requested. Ms. Porter thanked the Board for their support but stated her greatest desire
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is for the Englewood community to understand the situation. Ms. Miller read the
following resolution:

BE IT RESOLVED, tha in accordancewith Section 22-44-110, C.R.S,, this Board of Education
heeby autharizestheuse of genera fund reservesin theamount of $590424.95t0 pay theState
of Caoradofor theCaorado Department of Education 2003 2005pupil count/transpartation
reimbursement audit.

Current Appropriation for General Fund $33,/19308
Payment to Statefor Audit 590425
New Appropriation for General Fund $34309,7/33

BE IT FURTHER RESOLVED, theuseof general fund reserves for thepurpaose set forth above
will not lead to an on gang ddficit.

Ms. Miller read the resolution and Ms. Thompson seconded, authorizing the transfer of
$590,424.25 from reserves to general fund to settle the CDE audit payment.

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 5-0
3. District Communication

Mr. Gorsky, who requested the district communication discussion, led off stating that
the district has many positives that should be celebrated and the Board has a strong
desire to keep the community informed and would like to find ways to improve the
lines of communication. Mr. Gorsky would like to see a variety of communication
methods. Other districts, that have a communication department or person, state goals
for communications. A good communication plan is inline with the strategic plan and
would benefit the district and improve the connection with the community.
Recognizing that staff in Englewood Schools is already over tasked Mr. Gorsky would
like to open the discussion as to how Englewood could improve communication. Mr.
Gorsky suggested an audit of the district’s communication. Ms. Thompson asked if we
get a consultant to do the audit, possibly pro bono, would we then have resources
dedicated to carry out the plan? Ms. Hunt stated she favors having the audit. Ms.
Miller said if we agree to have the audit we must also agree, at that time, to follow
through and have funds to pay for the recommendations. Ms. Thompson stated that
being a small district we should be able to establish a good communication system. She
has a person in mind who might do the audit for free and requested approval to contact
this person. Ms. Thompson stated she might work directly with this person. Stating
that we are making significant improvements in this district and it is important that we
get information to the public. Dr. McCabe suggested the budget timeline be considered
so the communication work would be included in the budget. Ms. Thompson said she
would proceed and have an email to Dr. McCabe and the Board by September 28.
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4, Consensus Items

Mrs. Scaggiari moved and Ms. Hunt seconded, to approve the consensus items as
follows:

a. Personnel Recommendations and addendum

b. JEB Kindergarten Entrance Age, JEA Compulsory Attendance Ages, JFAB
Continuing Enrollment of Students who Become Nonresidents, JFBB and JFBB-R Open
Enrollment, JEABD and JFABD-R Homeless Students which replace policy 5111 2™
Reading

c. 2007-08 VI-B Federal Grant Application

d. 2007-08 99-457 Federal Grant Application

e. Title X McKinney Vento Grant

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 5-0

5. Board Members' Choice

* Ms. Samantha Schaffer, CFAHS student representative, said they just started MAP
testing and are doing math, which will be followed by reading and language with
the writing test on October 25. There will be a blood drive October 24™.
Parent/teacher conferences are this week. Count week is next week. We are wall
climbing with our family groups to create bonding, it is working and this year is off
to a good start.

* Shannon Eldridge, EHS student representative, said Englewood High School is a
pretty busy place. A dirty fire alarm is unexpectedly going off. Homecoming
assembly is Thursday, September 27, with day theme events for each day of
Homecoming week. The theme this year for Homecoming is fairytales. The
powder-puff football game is Wednesday and the bonfire is Thursday. The Board
Members were invited to judge the parade on Friday. Saturday is the dance.
Students have started their writing prompts. September 11 was induction into
National Honor Society. The Pirateer’s first issue will be distributed October 5.
Journalism day is October 3. Ms. Eldridge has seen the Smart Boards and stated
they are “crazy awesome” and was amazed at how great they are. The Lanyards
and ID’s are slowly being accepted. Students are breaking in the new teachers,
which is always fun. There will be a fun survey in the Pirateer. Students are looking
for a “cool” site for prom, maybe the aquarium or zoo. Race for the Cure is Sunday,
October 7™ bus transportation, for Englewood High School participants, will be
provided to the race site. Positive Behavior Support (PBS) is being accepted as part
of the school and going well. The rigor of AP and Honor classes is being adapted to
and there seems to be a lot of interaction and participation. Students are considering
expanding the Internet Café to provide a better place for kids to hang out. Also
students are exploring ways to raise more money to be used toward prom and other
activities.

* Ms. Scaggiari reiterated the Board’s support of Ms. Porter and CFAHS stating Ms.
Porter is doing a good job, CFAHS has an excellent program and it is a great school.
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* Mr. Gorsky went to the Englewood Middle School’s Open House, which was really
not an open house but had set times with introductions and he apologized for being
late. Mr. Gorsky felt a lot of energy in the school and enjoyed talking to teachers
and students. The school “shined up very nicely” and the outlook is very positive
for the school. Mr. Gorsky stated that Ms. Porter has his admiration for the job she
is doing.

* Ms. Hugnt toured EMS along with Dr. McCabe and Ms. Miller and was very
impressed with the changes mentioning the safety suites, card scanner entrance
control, hearing about professional learning communities, and seeing a lot of
technology in the classrooms. Ms. Hunt observed a P. E. class receiving instruction
from a gentleman from the Colorado Handball Association in the newly renovated
courts. Complimenting Mandy Braun and her team for the great job they are doing.
Also complimenting Ms. Porter on the successes at CFAHS and acknowledging that
the Board was aware of the truth behind the audit.

* Ms. Miller also toured the middle school and attended the Open House. Several
parents approached her about the policy change of non-distribution of non-
curricular materials. Some parents, who had been vocal in not supporting the
combining of the two middle schools, said how great they think the new middle
school program and the learning the kids are doing is. Ms. Miller listed upcoming
Board activities.

X COMMUNICATIONS
A list of upcoming Board events is provided in the agenda.
XI.  FUTURE AGENDA ITEMS
Dr. McCabe provided these items in the form of a memorandum.
XII.  EXECUTIVE SESSION
Mrs. Scaggiari moved and Ms. Hunt seconded, to enter into Executive Session to
discuss a personnel matter in accordance with C.R.S. 24-6-402(4)(f) and negotiations in
accordance with C.R.S. 24-6-402(4)(e).
ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 5-0
Mrs. Scaggiari moved and Ms. Miller seconded, to return to Regular Session.
ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye

Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 5-0
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XIII. ADJOURNMENT
There being no further business, Ms. Miller adjourned the meeting at 10:00 p.m.

Ms. Karen Miller, President Linda Felling, Secretary to the
Board of Education Superintendent and Board of Education

Date Approved



