ENGLEWOOD SCHOOLS 2007-34-(1)
Englewood, Colorado

Minutes of the Regular Meeting of the Board of Education

April 3, 2007
MEMBERS PRESENT: MS. KAREN MILLER, Presiding
MR. SCOTT GORSKY

MS. HEATHER HUNT

MRS. SHERRY SCAGGIARI
MS. SHELLEY THOMPSON
STAFF PRESENT: Dr. James McCabe, Superintendent

Ms. Joan Diedrich, Director, Student Services

Mr. Chris Gramstorff, Chief Operating Officer

Ms. Peg LaPlante, Chief Financial Officer

Mr. Dale Stout, Director, Technology

Ms. Mary Vedra, Executive Director, Learning Services

OTHERS PRESENT: Shannon Eldridge  Judy Cain

Carolyn Sifuentes
Vicki Howard
Sheri Johnson
Debbie Penn
Kelly Penn
Colleen Mello
Frank Mello
Marcy Carlile
Kailey Littlehorn
Bryce Penn

Martha Palmer

Jane Hoogendyk

Shelby Hoogendyk
Carolyn Derrington-Tate
Kelli Mowrey

Lydia Collins

Tammi Elling

Les Cowger

Linda Felling

Tom Munds

II.

III.

IV.

CALL TO ORDER
Ms. Miller, President, called the regular meeting of the Board of Education to order at
7:05 p.m. in the Board Room of the Roscoe L. Davidson Administration Building.

PLEDGE OF ALLEGIANCE

ADDITIONS TO AND ADOPTION OF AGENDA
Dr. McCabe said there would be a personnel addendum. The agenda was adopted as
amended.

APPROVAL OF MINUTES
Ms. Hunt asked to clarify her comments under Board Member Reports. Page 3, will be
updated to include the following sentence as part of her response to Public Comments:

SHE SAID THAT A LOT OF THE FRUSTRATION SHE IS HEARING SEEMS TO BE
AROUND SYSTEMATIC ISSUES—CSAP AND TENURE.
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Mrs. Scaggiari moved, and Mr. Gorsky seconded, to approve the March 20, 2007,
Regular Meeting Minutes as amended.

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Abstain
Ms. Miller, Aye Motion Carried, 4-0
PUBLIC COMMENTS
¥ Ms. Kelli Mowrey, EHS student, addressed the Board, regarding her comments at

the previous Board meeting. She does not believe she was taken seriously and was
back at tonight’s meeting to emphasis that everything she said reflected her true
feelings. She reiterated her concerns regarding EHS administration and climate.

Ms. Lydia Collins, EHS student, also believes the students’” comments at the last
Board meeting were not heard. She provided some examples of what she believes to
be a hostile environment. She asked Board members for their help in resolving
issues at EHS.

At this point, Ms. Thompson mentioned that legal policy prevents Board members from
discussing specific personnel matters in a public session and asked that public speakers
adhere to this policy.

Mrs. Scaggiari moved, and Ms. Miller seconded, that the Board move into Executive
Session to discuss a personnel issue, in accordance with C.R.S. 24-6-402(4)(f). The Board
invited the following into Executive Session: Dr. James McCabe.

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 5-0

Mrs. Scaggiari moved, and Ms. Hunt seconded, to return to Regular Session.

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 5-0

After the Executive Session, Ms. Miller asked public speakers to refrain from referring
to specific personnel. If they choose to address specific personnel, they are setting
themselves up for possible suit.

¥ Ms. Tami Elling, EHS parent, expressed her concerns that no one is listening to

issues being voiced regarding the high school and that EHS students are being sent
mixed messages—they are expected to be responsible for their own education, but at
the same time are being told to stay out of adult issues.

Mr. Les Cowger, EHS parent, addressed proposed budget reductions. He
encouraged the Board to look at all positions during this process, not just teacher
positions.
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¥ Ms. Kailey Littlehorn, EHS student, said she also spoke at the last Board meeting
and her words were her own. She would like to see more communications with the
students and would like to see unity at the school.

¥ Ms. Marcy Carlile, EHS parent, expressed her frustration with the lack of
communication and personal involvement at EHS and, what she believed to be, a
lack of respect on the part of Board members while students were speaking at the
previous Board meeting.

¥ Ms. Debbie Penn, community member, addressed the Board regarding her
continued concerns about budget issues and personnel issues at EHS and her belief
that those students who spoke at the previous Board members were not taken
seriously or given due respect.

¥ Ms. Shelby Hoogendyk, EHS student, addressed the Board regarding her concerns
about what she has seen happening at EHS and how people have been disrespectful.
She believes it is important to have a tight community and close school and is
concerned that something so important can be torn apart.

SPECIAL REPORTS AND RECOGNITION
There were no special reports and recognition.

BOARD MEMBER REPORTS

Ms. Thompson attended a recent Englewood Education Foundation meeting and
reported that Ms. Alex Habenicht will continue on as President for one more year. Ms.
Linda Cohen will continue on as Treasurer. She said the foundation has an excellent
slate and it should be a good year.

Mrs. Scaggiari attended a recent Library Board meeting. They are currently discussing
placement of materials.

SUPERINTENDENT'S REPORT

Dr. McCabe invited audience members to stay through the Board meeting, noting that
Board members would have a chance to respond to Public Comments during Board
Member’s Choice.

In response to the Public Comments, Dr. McCabe shared the following:

¥ Teachers must be highly qualified to meet No Child Left Behind (NCLB)
requirements.

¥ Heis proud of all the students that spoke during Public Comments. He noted that
there is a large population of EHS students that have not been a part of this process
and that EHS and the District must meet the needs of all students. He noted the 24%
dropout rate at EHS and that he is concerned about EHS meeting Adequate Yearly
Progress (AYP). EHS and the District must meet the needs of all students. Some of
the changes at the high school have been put in place to try to help everyone
succeed.



IX.

MINUTES OF THE REGULAR MEETING APRIL 3, 2007 2007-37-(4)

¥ The budget process started four to five months ago. Recommended cuts are across
all levels—elementary, middle, and high school—as well as central office. The
administrative team understands that there is an impact for every cut. They need to
look at the severity of each impact. He said that Ms. LaPlante would address the
proposed 2007-08 budget reductions later in the meeting.

¥ Processes are underway to help address communications issues at EHS. He asked to
attend a student government meeting and said that Ms. Torres is setting up a
process to work with student government.

¥ They were very careful when making recommendations for budget cuts. He noted
that PE teachers do see 700+ plus students, but they do not see them every day.

¥ He was a principal/vice principal at several high schools with approximately 800
students and could never learn everyone’s names.

Mr. Gorksy asked about the comment that a Math teacher was asked to help out with
PE. Dr. McCabe responded that he did not know the specifics around this, but to make
this happen, the teacher would need to be Highly Qualified in PE. Mr. Gorsky also
asked about class size and if additional teachers could be hired if teacher/student ratios
were determined to be too high. Dr. McCabe replied that they could hire additional
teachers after the October count, if needed.

ACTION /DISCUSSION /INFORMATION ITEMS

Food Service Update

Ms. LaPlante introduced Mr. John Kugler and Ms. Georgia Greer from Chartwells. Ms.

Greer provided the Board a Food Services update. Ms. Greer gave each of the Board

members and administrative team a bag containing samples of some of the healthier

options they are now offering in schools. Ms. Greer presented the following information

about what Chartwells is doing at District schools:

¥ They are introducing healthier options—for example, whole wheat bread and
reduced fat foods—at each of the schools to help meet the District Wellness Policy
and government regulations. The healthier alternatives seem to be going over well.

¥ They are holding contests to promote healthier eating and to encourage breakfast
purchases.

¥ They now have a full-time Food Services employee at CFAHS offering breakfast,
lunch, and dinner. Food quality has been greatly improved.

¥ They having been doing a pilot program at Bishop where they have a card holder on
the wall. Kids grab their own cards, which lets them get breakfast. The cards help
with speed of service, account accuracy, and reducing teacher task.

¥ As Flood closes, they will look at using equipment at Flood to replace older
equipment throughout the District.

Board members and Dr. McCabe thanked Mr. Kulger and Ms. Greer for attending and
for the update.

2007-08 Meal Prices

Ms. LaPlante presented a proposal for increasing meal prices to help keep up with
rising costs of personnel, food, and transportation. The proposal is to increase breakfast
by five cents and lunch by ten cents, which still keeps costs competitive with
surrounding Districts. The proposal will come back to the Board for action at the April
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17 meeting. A handout containing the proposed rates is available at:
http:/ /www.englewoodschools.org/School Board /board mtg handouts 2007.html

2007-08 Proposed Budget Reductions
Ms. Peg LaPlante reviewed 2007-08 Preliminary Budget information with the Board.
She shared a PowerPoint presentation covering the following topics:

¥ Budget Calendar for 2007-08

¥ Enrollment Projection Process

¥ Englewood Schools Enrollment—The District is still experiencing declining
enrollment.

Projected Funded Pupil Count

Budget Facts and Assumptions

Budget Unknowns—The CDE Audit Appeal is listed as an unknown. Although the
preliminary budget contains numbers from the audit appeal results, the District is
still not satisfied with the results and will continue to appeal.

Budget Concerns

Board of Education Budget Priorities

Proposed Budget ReductionsN Total of $1,443,000 for 2007-2008

Projected Pupil-Teacher Ratios

Reactions from Financial Advisory Committee

K K K

KK K KK

The complete PowerPoint presentation is available at:
http:/ /www.englewoodschools.org/School Board /board mtg handouts 2007.html

Ms. LaPlante explained that the proposed reductions affect all levels—elementary,
middle, and high school—as well as central administration. Because of declining
enrollment, projected pupil-teacher ratios will still be at an acceptable level.

Dr. McCabe explained that when the middle school was redesigned, the administration
redesigned the role of the Associate Principal, whose responsibilities will include
curriculum and instruction. A Dean position was added at the request of teachers to
help ensure discipline is adequately covered. He explained that this position is not an
administrator, it is a Teacher on Special Assignment (TOSA). He added that the Dean at
EHS is also a TOSA. Because enrollment at CFAHS was lower than projected, this
position was moved from CFAHS to EHS after feedback from EHS staff that there was a
need for a Dean at EHS. TOSAs are paid their regular salary, plus a stipend.

Board members discussed the following;:

¥ Although the number of administrators in the District for the size of District is
comparable to surrounding districts, it is hard to determine what the “right size” of
administrators at a school is. If a position is cut, those tasks become added
responsibilities for another position. Ms. LaPlante noted that the Financial Advisory
Committee was not concerned with how we compare with other districts as long as
we are right-sized for us.

¥ The District still has very favorable student-teacher ratios when compared to other
districts.



MINUTES OF THE REGULAR MEETING APRIL 3, 2007 2007-39-(6)

¥ Many of the central administrators already “wear multiple hats”. If a position is cut
here, that work may need to trickle down to the building level.

¥ After 27 years of cuts, there are no more easy cuts to make. Any cut means losing
exceptional faculty and staff.

Dr. McCabe reminded everyone of the following budget dates:

¥ May 15—Present Preliminary Budget to Board and Make Available to Public
¥ June 5—Public Hearing of Preliminary Budget

¥ June 19—Adoption of Budget

4. Capital Reserve Budget
Ms. LaPlante explained that the Capital Reserve Budget is funded based on student
enrollment. There is a minimum amount—$292 per pupil—that must be allocated to
capital reserve and risk-related costs (for example, insurance). The Capital Reserve
Budget covers copier leases, technology leases, and Operations expenses. For 2007-08,
there is money allocated for the turf escrow fund and a replacement school bus, leaving
approximately $100,000 for building improvements and equipment replacement. Ms.
LaPlante also referred to a five-year plan that will continue to change and be included
in the preliminary budget. She noted that the District keeps $100,000 contingency in
capital reserve to cover unexpected problems, for example, a boiler that needs to be
replaced.

5. Consensus Items
Mr. Thompson moved, and Ms. Hunt seconded, to approve the consensus items as
follows:
a. Personnel Recommendations & Addendum
b. Updated Policy 1200-Mission—2"* Reading
c. Extended Field Trip-ELA—Washington DC

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 5-0

6. Board Member’s Choice

Ms. Eldridge asked the following questions:

¥ She asked what was being done to address the concerns raised by students at the
previous Board meeting. Mr. Gorsky replied that the administrative team at EHS has
set up meetings with student government and lunch discussion groups. All Board
members are reading emails and listening to concerns. Ms. Thompson noted that it
is possible to be heard and that some people may disagree with other’s opinions. It
is important to work differences out in a respectful environment. Ms. Thompson
noted that the Board has one employee—Dr. McCabe. It is important that people
understand the role of the Board. The Board articulates the vision for the District
and manages their one employee to make sure this happens.

¥ Ms. Eldridge referenced Dr. McCabe’s statement that he did not know the names of
all the students at his schools when he was principal/ vice principal. She believes
that administrators should know the names of those highly involved at the school.
Should those planning to drop out get more attention than those highly involved in
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the school? If anything, everyone deserves equal attention and the administration
needs to get to know those students that can make things happen at the school.

¥ She asked for a definition of highly-qualified. Mr. Gramstorff replied that highly-
qualified is an endorsement in an area or a number of hours of course work in a
subject, noting that 24 hours of course work makes a teacher highly-qualified, even
if they are not endorsed in a subject.

¥ She asked for a definition of FTE. Ms. LaPlante explained that, for employees, an
FTE is an employee that works a full day for a full year. The District has some
positions that are less than one FTE. For example, an employee may come in five
days a week, but not work the full day. In the case of students, a student that goes to
school all day is considered 1 FTE. Since most kindergarteners go to school half a
day, they are considered a .5 FTE. Some high school students may not take enough
courses to be considered full time and are also considered a .5 FTE.

Ms. Sifuentes reminded Board members of the upcoming CFAHS graduation events:
¥ 5/25,6:00 p.m.—Rose Ceremony & Banquet—Holiday Inn Select
¥ 5/29, 6:30 p.m.—Graduation—Teikyo Loretto Heights Theater

Ms. Thompson thanked the members of the community who care about the schools and
students and town. She wanted to make it known that she is committed to her job on
the Board. She ran for the office because she cares about education and about this town.
She believes this is also true of her colleagues. She said she would not accuse anyone of
not caring and she hopes no one would accuse her of not caring.

Ms Scaggiari shared the following:
She said that Board members would not be putting in all the time they do if they did
not care. They care about every kid at every school.

¥ She attended the job fair at EHS and said she did 11 interviews. She thought it was a
good experience for students and hoped that they learned something about
interviewing skills. She also hoped that some students went away with jobs, noting
that there were hiring businesses at the job fair.

Ms. Hunt noted that, for three of the Board members, this was the second time to go
through budget cuts and that it is a very stressful process. Although it is painful, it must
be done as part of their job. She said the Board values public comment, but encourages
people to move away from personal attacks, noting that it is damaging to the District.
She said that everyone needs to work together toward the betterment of the District,
especially when facing challenging times. She also encouraged people to go through the
proper channels to address problems, noting that there is an approachable staff in place
willing to work toward solutions. It is apparent that individuals who work or volunteer
in the District care very much about the schools, town, and people in it and want what
is best for everyone. People need to work together for solutions. She noted that there are
a lot of rumors going around and encouraged people to check facts before buying into
something that may be inaccurate.

Mr. Gorsky suggested that the process around building level communications be
strengthened. He believes that SAAC and DAAC meetings should be better advertised,
more widely attended, and be made more formal; for example, taking attendance and
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minutes. Building level issues should be addressed first at SAAC meetings, then, if
needed, at DAAC. He hopes that no one would accuse Board members of not caring,
noting that the job does not pay. He said that the pay is in seeing students—all
students—succeed. He said it is frustrating when people try to circumvent processes
already put in place. People need to address building issues first at the building level. If
that does not work, they need to meet with the Superintendent. Issues should only
come to the Board if these processes have been followed and the issue is still not
resolved. He believes there has been too much time talking about the negative, which
can cause irreparable damage. He would like to start promoting the District in a
positive manner and would like to see the proper channels followed. He said that he
loves his Board job, but is frustrated and that if people do not like the job the Board is
doing, they can run for openings at the next election.

At this point, Ms. Thompson noted that it has been a hard night and emotions have run
high. She believes that the District, as a whole, is doing some very promising things and
people need to remember this.

Ms. Miller noted that she and Mrs. Scaggiari have been on the Board for almost four
years and that she cares about every child in every school. She said that nothing is
worse than going through budget cuts, knowing the District is losing great teachers and
programs. She noted that the Board has been left with difficult decisions. The middle
schools should have been combined years earlier. She said that change is hard and it is
important to improve communications and move on without blame and using the
appropriate channels. She noted that she and Mr. Gorsky will be attending student
government meetings at EHS once a month. She believes the District is headed in the
right direction. There is a strategic plan in place and there are changes in District
learning processes. The District is trying to improve and must continue to improve—it
is not OK to be Average. She noted that money continues to be a big issue. Colorado
does not fund education the way it should and legislators need to be continually
reminded of this. All children deserve a fair education.

X. COMMUNICATIONS

A list of upcoming Board events is provided in the agenda.
XI.  FUTURE AGENDA ITEMS

Dr. McCabe provided these items in the form of a memorandum.
XII. ~ ADJOURNMENT

There being no further business, Ms. Miller adjourned the meeting at 9:25 p.m.
Ms. Karen Miller, President Jill Rogers, Secretary to the
Board of Education Board of Education

Date Approved



