ENGLEWOOD SCHOOLS 200696-(1)
Englewood, Colorado

Minutes of the Regular Meeting of the Board of Education

August 15,2006

MEMBERS PRESENT: MS. KAREN MILLER, Presiding
MR. SCOTT GORXY
MS HEATHERHUNT
MS. SHERRY SCAGGIARI

MEMBERSABSENT: MS. SHELLEY THOMPSON

STAFF PRESENT: Dr. James McCabe, Superintendent
Mr. Chris Gramstorff, COO
Ms. Joan Diedrich, Director, Student Services
Ms. Peg LaPlante, Chief Financial Officer
Mr. Dale Sout, Director, Technology
Ms. Mary Vedra, Director, Learning Services

OTHERSPRESENT: Mr. John Kunkel, Community Member
Ms. Corey Dahl, Englewood Herald
Financial Advisory Committee Members:
Ms. Jacqui Todeschi, Parent
Mr. Dan Horan, Parent
Mr. Gene Turnbull, Community Member

Mr. Mark Peltz, Parent and Englewood Business

Owner
Mr. Les Cowger, Parent

Ms. Judy Babcock, Parent and District Employee

Ms. Vicki Howard, Parent

Mr. Cody Blackburn, Assistant Principal, CFAHS

CALL TO ORDER

Ms. Miller, President, called the regular meeting of the Board of Education to order at

7:01p.m.in the Board Room of the Roscoe L. Davidson Administration Building.

. PLEDGE OF ALLEGIANCE

[1. ADDITIONSTO AND ADOPTION OF AGENDA

Dr. McCabe said there would be a personnel addendum. The agenda wasadopted as

amended.

V. APPROVAL OF MINUTES

Ms. Hunt moved, and Mr. Gorsky seconded, to approve the minutes of the Regular

Meeting for the Board of EducationN RevisedN for July 11, 2006

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye

Ms. Hunt, Aye Ms. Thompson, Absent

Ms. Miller, Aye Motion Carried, 4-0
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Mrs. Scaggiari moved, and Ms. Hunt seconded, to approve the August 1, 2006,Regular
Meeting Minutes.

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Absent
Ms. Miller, Aye Motion Carried, 4-0

V. PUBLIC COMMENTS
There were no public comments.

VI. SPECIAL REPORTSAND RECOGNITION
The Board recognized Ms. Kathy Bergling for her years of service at Englewood
Schools. Ms. Bergling announced her retirement after this year@ District annual
recognition for retirements, so wasbeing recognized at this Board meeting.
Because Ms. Bergling was not able to attend the meeting, aretirement plague
will be sent to her home. Ms. Miller read the following regarding Ms. Bergling®
contributions to Englewood Schools:

Kathy became part of the Englewood Schools family after having worked with
young people at the Colorado Boys Ranch in the Lower Arkansas Valley.
While there, she provided instruction as a Chapter I teacher, librarian,
diagnostic classroom teacher, resource facilitator, special consultant, and
residential counselor. She also worked with students at Otero Junior College
and through the University of Denver.

An Arapahoe High School graduate, Kathy received her Master’s degree in
Special Education at Adam’s State College after earning her Bachelor’s degree
in Elementary Education from CSU-Pueblo. Her work with Englewood
Schools has included assignments at Charles Hay Elementary, Clayton
Elementary, the Early Childhood Education Program, and as a homebound
teacher.

Administrators who have worked with Kathy in the past have noted:

* One of Kathy’s strengths is her awareness of student’s affective needs, and
she is dauntless in her efforts to meet those needs.

* Kathy demonstrates excellent leadership, organizational, and instructional
skills. She has been willing to provide assistance to the teaching staff
wherever we have the greatest need.

* Kathy’s experience, caring concern, and skills help our students and
programs be successful.

Kathy’s contributions outside the classroom have been many. She has been
involved with curriculum mapping, the development of effective classroom
assessments, in-school service programs for students, career fairs, and more.
Her professionalism and undying concern for students she served and the staff
with whom she worked have proved to be one of her greatest assets.

Kathy, thank you for your contributions to our school district and to our
community.
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VII.

VIII.

BOA RD MEMBER REPORTS

Ms. Scaggiari attended arecent Library Board meeting and reported the following:
- The Library is preparing for its upcoming book sale. There was some discussion
about what to do with booksleft over after the sale. Ms. Mary Lynn Baird, Art
teacher at Clayton, and other area artists arewilling to take some to redo the books,
making art out of them.

- The Library Board continues to work on its Strategic Plan.

Ms. Miller attended arecent Parks and Recreation meeting and reported the
following:

- The Dog Park opened on Saturday with aleash cutting ceremony. The event was
very well attended.

- Englewood @ Fun Fest will be on August 26 from 1000to 5:00 p.m. at Belleview
Park. Ms. Hunt volunteered to be adunk tank participant at the Fun Fest.

- Planswith Sheridan concerning the Englewood Golf Course and the Sheridan
Redevelopment effort have been finalized. Ms. Miller hastherevised plansfor the
golf course.

SUPERINTENDENT'SREPORT
Dr. McCabe reported the following:

District staff members have been working hard to prepare for the opening of school
on Monday. Staff members and fadlities are ready for another school year!

Ms. Diedrich and her staff have prepared aresponse to the recent CDE Sudent
Count Audit. The District is contesting 172students.

The car for the Englewood Education Foundation fundraiser, a Mini Cooper, is here
and will be on display at various locations throughout the District. Raffle tickets are
available from Dr. McCabe and other EEF members. 15,000tickets are being printed
and will be available for sale.

ACTION/ DISCUSSON/ INFORMATION ITEMS

Financial Advisory Committee Recommendation

Dr. McCabe thanked the Financial Advisory Committee for all their hard work over the
summer. He said they did awonderful job. He also thanked Ms. Peg LaPlante,
administrative liaison for the committee.

Based on the Financial Advisory Committee's recommendations, Dr. M cCabe
recommended the following to the Board:

Reconfiguration of Middle Level Education

Close Flood and Sinclair Middle Schools and open a new middle level school within
the existing Snclair building for the 2007%2008school year. Opening a new middle
level school in one building offers the opportunity to re-invent 6-8 education, where
appropriate, and allowsfor an easer transition for the conjoining of staffs.

Form a committee to preserve the history of both Flood and Sinclair.

House grades 6-8 within the new school, considering any special cases relative to 6th
grade placement. Exceptions could be allowed by the Board; for example, Bishop,
|.B., ELA. Thiswould provide an economy of scale that would allow for expanded
services for all students.
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* Sell Flood and use the proceeds to upgrade other District fadlities. The Board may
also want to consider setting asde a portion of the money to implement and carry
out the strategic plan.

Duncan Property

Instruct District Administration to research the Duncan Street property and bring a
report back to the Board. The Financial Advisory Committee recommendation wasto
look into the sale of the Duncan Street property asthe property does not provide the
District with agreat deal of revenue and thereis potential for significant maintenance
costs.

Reduction of Inventory

Instruct District Administration to develop a procedure for selling, giving away, or
otherwise disposing of unused furniture and equipment currently stored within the
District.

Financial Advisory Committee
Continue to have the District Financial Advisory Committee meet to advise the
Superintendent on short and long-term financial issues that affect the District.

Ms. Miller thanked the committee for the phenomenal amount of work accomplished in
a short amount of time. She asked if any committee members wanted to speak.

Ms. Jacqui Todeschi, parent, said that she hasa 5" grader that would be headed to
Flood. She noted the credibility of the committee, saying that anyone that wanted to
work on the committee wasable to join. She said that what compelled her to agree with
the recommendation to close Flood wasthat building capadty at Flood wasonly at 35%,
with an annual cost of $720000to run. If the building is sold, that is money saved each
year. Sinclair is currently at 51%capadty. Shewasinitially concerned about class sizes
increasing and the possibility of losing talented teachers at Flood. But, they would need
to keep these teachersto keep class size small. She liked that additional electives would
become available at a combined school and that both schools would be OtosedOand a
new one opened with anew name.

Mr. Dan Horan, a parent in the District for 10years, said that one thing they talked
about wasthe emotional issues tied to the closing of schools. He said that it would be
important to have the elementary and middle school communitiesinvolved in the
process. Ms. Miller said they would be planning community forums. She also said that,
if therecommendations carry forward, they would need to create a committee to come
up with anew name, mascot, and colors for the new school, so that everyonein the
community hasownership.

Mr. Gene Turnbull, community member, said that he joined the committee because of
his strong interest in the District. He believes the committee@ recommendations give
the District an opportunity to take advantage of declining enrollment to improve the
middle school program and have something outstanding. He noted that the committee
wasfantagticN they met every other week, not once a month asoriginally planned.
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They were very dedicated and thought with their minds, not with their hearts. He feels
the recommendations will make the District greater and provide the opportunity for a
fresh start.

Mr. Mark Peltz, parent and Englewood business owner, said that Ms. LaPlante did an
amazing job putting the data together. He said that, by pulling resources together, the
District would be able to save money and do more for kids. Hopefully, following
through on these recommendations will put off the need for another bond. He added
that the community would see that the District isdoing their partin Otghtening the
beltO.

Mr. Les Cowger, parent, said that Ms. LaPlante did a great job. Mr. Cowger is a parent
to a 4™ grader aswell asan older student. He likes the suggestion that the committee
will be ongoing, saying that it means alot more when you have the community
involved and providing input. Working on the committee wasa pleasure.

Ms. Judy Babcock, parent and District employee, said that Ms. LaPlante is amazing. Ms.
Babcock hasonly been on two committees, the other one being the Strategic Planning
committee, and that it hasbeen an awesome experience. She said that closing Flood
would not only be an educational benefit, but would also benefit the City of Englewood
and make the District stronger in sports and electives.

Ms. Vicki Howard said that the recommendations for Flood and the Duncan property
are very important, asthese properties are costing too much money.

Mr. Cody Blackburn, Assistant Principal, CFAHS, said thanksto everyone. He said that
thiswas a great opportunity for parents and employees to get together to talk about an
important issue.

Dr. McCabe suggested that the Board hold public forums on the recommended
reconfiguration of the middlelevel education and the possible sale of the Duncan Street
property. While details are still being worked out, forums are currently planned for
August 28, August 29, and September 14.Locations and timeswill be announced asthe
details arefirmed up.

2. 2006A chievement Results
Ms. Mary Vedrareviewed achievement resultsin the areasof CSAP, MAP testing, and
ACT scores. Ms. Vedrareviewed results, highlights, selected initiatives, and next steps
for each of the grade levels and content areas. Overall, CSAP scores continue to go up
and MAP scores continue to show increased growth in all subject areas She noted that a
District highlight was Cherrelyn® Science CSAP scores, which were the highest in the
District and exceeded the state average. Ms. Vedra said that Cherrelyn hasa
phenomenal science program/ teacher and they will belooking at Cherrelyn asa model.
Detailed information on results are available on the Board M eeting Handouts page at
http:/ / englewood.k12.co.us/ School Board/ board _mtgs 2006htm|#081506
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3. Telephone Update
Dr. McCabe said the Technology group hasbeen working amazingly hard over the
summer to install the new phone system. Mr. Dale Sout provided an update of the IP
Telephony system. He noted that Shoretel and Milestone have been excellent vendors to
work with. Mr. Stout said that all equipment isinstalled, although the team is making
requested equipment moves asteachersreturn to the classrooms. Along with the new
telephone features, the District is benefiting from increased bandwidth and increased
911services, including three different backup mechanisms for ensuring access to 911
services. All schools have generic auto-attendants set up, but they will be working with
principalsto determine each school @ specific needs. When finalized, they will use
professional voice to do the recordings.

4. Personnel Report
Mr. Chris Gramstorff provided the Board with alist of new District employees and
employees who have changed positions within the District. He noted that he continues
to beimpressed by the high caliber of employees coming into Englewood Schools.

Mr. Gramstorff also reported on arecent effort to gather feedback from outgoing
certified staff members asto why they have left the District. Responses indicate that
teachers are responding to outside forces or their own changing necessities when
making the decision to leave the District.

5. Updated Policy 6123 Graduation Requirements-Colorado® Finest Alternative High
School-1* Reading
Ms. Vedra explained that the changesto this policy were due to a new interpretation of
what can be counted asteacher-student contact hours. Because teacher time with
individual students no longer qualifies asteacher-student contact hours, two
requirementsthat involve individual student time were removed from the policy.

Mrs. Scaggiari moved, and Ms. Hunt seconded, to approve updated Policy 6123

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Aye Ms. Thompson, Absent
Ms. Miller, Aye Motion Carried, 4-0
6. Consensus Items
Mrs. Scaggiari moved, and Ms. Hunt seconded, to approve the consensus items as
follows:
a. Personnel Recommendations
b. Superintendent Salary Increase
c. Office Professional Salary Schedule Revision-Secretary to the Superintendent
d. Updated Policy 2211-Englewood Schools Chart of Organizational FunctionsN 1%
Reading
ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye

Ms. Hunt, Aye Ms. Thompson, Absent
Ms. Miller, Aye Motion Carried, 4-0
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Board Member® Choice

Mr Gorsky had the following:

He thanked the Financial Advisory Committee for the excellent job they did with the
fadlity recommendations. He said that it helps make the Board@job easer and it
will be helpful to have the data available for the public forums.

Along with the Fun Fest on August 26, there will be a 5K race, starting at 8 a.m.
Proceeds from the race will go toward community environmental programs.

He noted that there hasalready been two instances of vandalism at the Dog park.
He said that vandalism seemsto be increasng throughout Englewood. He
encourages community membersto keep their eyes and ears open and report
incidents when they happen. He also said that if people are against something, they
need to follow appropriate meansto addresstheir concerns.

Hethanked Ms. Hunt for her excellent work on the CA SB resolutions.

Ms. Hunt had the following:

She also thanked the Financial Advisory Committee and encouraged them to attend
the Public Formsto help support the fadlities recommendations.

She wasfortunate to receive an invitation from Ms. Cathy Mandel to attend a
Colorado Trust conference. She spent aday and a half learning about
communication and leadership and wasgrateful for the opportunity to attend.

She went to the opening of the Dog Park and thought it wasa great event.

Mrs Scaggiari had the following:

She said she appreaated all thework by the Financial AdV|sory Committee. She
noted that it isnice to have someone help with these decisions and to have the extra
input and reinforcement.

She asked if there wasa policy around school supplies, noting that the expense for
supplies may be hard for some families, especially if they have multiple kids. She
also wondered if all listed itemswerereally needed assome teachers have expressed
surprise at the supplies her kids have brought in. Ms. Vedra noted that there are
programs and groups available to help familiesin need with school supplies.

Mrs. Scaggiari said that not everyone knows about these, so the information may not
be asaccessible asit could be. Mr. Gorsky said that he hasheard of some places that
offer Oron-taxOdays for the purchase of school supplies and that maybe thisis
something they could check into.

Ms. Miller had the following:

She gave accolades to the Financial Advisory Committee and said she couldn®
thank them enough. She said that Board members and the administration cannot
run a District and be fiscally sound if buildings are not at capadty. Sheis excited
about the possibility of being able to redefine the middles schools and the possibility
of offering additional electives. She added that all of the Board appreciates their
work and recommendations.

She thanked Ms. Hunt for her work on the CASB resolutions.

She reminded Board members of the CA SB Fall Regional meeting on October 25. She
explained to new Board membersthat thisis an annual event that the entire Board
usually attends, along with the Superintendent. Ms. Scaggiari and Ms. Hunt noted
that they would be out of town at thistime, so would not be able to attend.



MINUTESOF THE REGULAR MEETING AUGUST 15,2006 2006103(8)

X. COMMUNICATIONS
There were no communications.

Xl.  FUTURE AGENDA ITEMS
Dr. McCabe provided theseitemsin the form of a memorandum.

Xll. ADJOURNMENT
There being no further business, Ms. Miller adjourned the meeting at 9:02 p.m.

Ms. Karen Miller, President JIl Rogers, Secretary to the
Board of Education Board of Education

Date Approved



