ENGLEWOOD SCHOOLS 2006-150-(1)
Englewood, Colorado

Minutes of the Regular Meeting of the Board of Education

November 28, 2006

MEMBERS PRESENT: MS. KAREN MILLER, Presiding
MR. SCOTT GORSKY (arrived at 7:12 p.m.)
MRS. SHERRY SCAGGIARI
MS. SHELLEY THOMPSON

MEMBERS ABSENT: MS. HEATHER HUNT

STAFF PRESENT: Dr. James McCabe, Superintendent
Mr. Chris Gramstorff, Chief Operations Officer
Ms. Peg LaPlante, Chief Financial Officer
Ms. Mary Vedra, Director, Learning Services

OTHERS PRESENT: Ms. Carolina Sifuentes, CFAHS Student
Representative to the Board

Ms. Mandy Braun, Principal, Flood
Ms. Jennifer Grady, Teacher, Charles Hay
Ms. Mary Beierl-Charbonneau, Teacher, Charles Hay
Mr. John Kunkel, Community Member
Mr. Michael Greenberg, Knowledge Learning Corp
Ms. Krista Bielat, Knowledge Learning Corp
Ms. Mary White, HealthOne Swedish Medical Center
Mr. Dan Miller, HealthOne Swedish Medical Center

L. CALL TO ORDER
Ms. Miller, President, called the regular meeting of the Board of Education to order at 7:00
p-m. in the Board Room of the Roscoe L. Davidson Administration Building.

II. PLEDGE OF ALLEGIANCE
Ms. Miller said that Ms. Hunt was ill and would not be at tonight’s meeting.

III.  ADDITIONS TO AND ADOPTION OF AGENDA
Dr. McCabe asked for the following changes to the agenda:
* He has a Personnel Addendum.
* Ms. Diedrich, a presenter for Action Item 2., School Based Health Center Expansion
Grant, is ill and unable to attend tonight’s meeting. Dr. McCabe asked that this item be
moved to the December 12 agenda.

The agenda was adopted as amended.

IV. APPROVAL OF MINUTES
Ms. Thompson noted that, on page 9, 2™ bullet item, the date for the drawing for the Mini
Cooper should be December 18, not December 28.
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Mrs. Scaggiari moved, and Ms. Thompson seconded, to approve the November 8, 2006,
Regular Meeting Minutes as amended.

ROLL CALL: Mr. Gorsky, Absent Mrs. Scaggiari, Aye
Ms. Hunt, Absent Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 3-0

V. PUBLIC COMMENTS
There were no public comments.

VI.  SPECIAL REPORTS AND RECOGNITION
There were no special reports and recognition.

VII. BOARD MEMBER REPORTS

* Ms. Miller attended a recent Parks and Recreation meeting and reported the following:
- Discussions are ongoing concerning the handball courts at Sinclair. Sinclair Principal,
Mr. Randy Johnson, has some ideas—one being making this area into basketball courts,
but no formal discussions have taken place.
- As Parks and Recreation and Englewood Schools are cojoined with several
projects/properties, Parks and Recreation would like a timeline of any planned District
projects so they can include them in their planning.
- Both the City and the District are having appraisals performed on the Duncan property.
Representatives from each will meet after the appraisals are complete. Mr. Woodward
and Mr. Tomasso are the City representatives.
- ACC has been selected as the construction crew for the golf course piece of the
Sheridan Redevelopment project.
- A Christmas tree lighting ceremony will take place in front of the Englewood Civic
Center at 5:00 p.m. on December 2. Entertainment, including a children’s choir and a
Scrooge musical, will be included as part of this event.
- The EHS play, SKn of our Teeth, is scheduled for December 8 and 9. One of the EHS
student representatives is in the play.

* Ms. Miller attended a recent CASB Presidents’ meeting and reported the following:
- These meetings have been held every three months, but with the recent changes in
political offices, CASB would like to hold them more often and would like to invite
additional Board members to attend. The meeting in January will focus on legislation.
According to CASB Executive Director, Jane Urschel, current priorities for the new
governor are transportation, health care, economic development, and a broken tax code.
Education is on the list, but it is not known how high a priority it is at this time.
- As a result of the recent events at Platte Canyon High School, a bill is being
introduced —and expected to pass—concerning partially reimbursing districts for money
spent on security at schools. The reimbursement, which would be retroactive, would
cover items to help enhance security, for example, cameras. Personnel costs would not be
covered.

VIII. SUPERINTENDENT'S Report
Dr. McCabe said he had nothing to report.
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IX.

1.

ACTION/DISCUSSION/INFORMATION ITEMS

Lease Renewal for Washington Street Property

Ms. LaPlante explained that Swedish Medical Center is interested in having a professional

child care group administer the child care program at the Washington Street property. The

child care center is used by employees and community members. Swedish leases the

Washington Street property from the District and is currently halfway through its three-year

lease. Swedish representatives have been working with representatives from Knowledge

Learning Corporation (KLC) to explore a possible partnership. Due to the age of the facility

and the need to make the facility meet licensing and KLC standards, there is considerable

expense involved in facility upgrades. If KLC were to take over the facility and run the
program, the following items would need to be addressed:

* End lease with Swedish and enter into a long-term lease with KL.C. KLC has indicated
that it would like to enter into a ten-year lease. A longer lease is needed to help recover
the refurbishing costs.

* Refurbish the center to bring it into compliance with licensing. (KLC to pay for the
refurbishing estimated at $84,500.)

* Renovate the center to bring it up to KLC standards (KLC to pay for the renovations
estimated at $89,000.)

Ms. LaPlante said they wanted to make this information available to the Board for their
information and discussion. If this is something the Board wants to proceed with, the
administration could move forward and have District and KLC legal departments work
together on details.

The following representatives from Swedish and KLC were present at the meeting and
introduced themselves:

* Michael Greenberg, Director of Operations, Knowledge Learning Corp

* Kirista Bielat, Region Vice President, Knowledge Learning Corp

* Mary White, President/CEO HealthOne Swedish Medical Center

e Dan Miller, Administrative Resident, HealthOne Swedish Medical Center

Ms. White, from HealthOne Swedish Medical Center, said they have enjoyed a 20+ year
relationship with the District in running the day care center, but feel they could offer so much
more if they are working with someone who provides these services on a wider level. She
would like to have the Board consider extending the lease, so they could partner with KLLC.

Ms. Bielat, from KLC, explained that they have 2000 centers nationwide, with Kindercare
and Children’s World being two of the parent brands. They have 100+ employer
partnerships, including Lockheed and Porter here in Colorado.

Board members had questions on length of contract and rates. These are details that would be
worked out if there is a decision to move forward with the process. There was some
discussion about whether a private kindergarten would be offered, which could be
competition for the District. Ms. Bielat said if there was a need for such a program, they
would look at the possibilities of offering one. Mr. Miller, from KLC, noted that the
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program is also a feeder program for District schools. He added that the biggest operational
change would be a change in curriculum, which would be more developmentally based and
an enhancement for both the families and the teachers. Ms. Scaggiari asked if the current
teachers would stay if the center changed hands. Ms. Bielat said that they would.

Ms. Thompson said she has heard good things from the community regarding the current
program and would like to proceed looking at the details of this type of arrangement. Board
members agreed, by consensus, to have discussions continue regarding leasing the
Washington Street property to KLC.

2. School Based Health Center Expansion Grant
This item was moved to the December 12 agenda.

3. AVID Update
Dr. McCabe explained that they first began to talk about the Achievement Via Individual

Determination (AVID) program at EHS in July, 2005. They have been in the planning stage
and have spent a year in training. AVID is designed for students in the "middle" who are
traditionally overlooked and underachieving. The program supports students through four
years of high school while encouraging students to take rigorous coursework and enroll in
four year colleges.

EHS Assistant Principal, Ms. Erin Brophy, provided the Board an update on AVID and how
it is being implemented at EHS. Ms. Brophy presented a PowerPoint presentation covering
the following key points:

* The Mission of AVID

*  What is AVID?

* A Sample Schedule

* The AVID Student Profile

*  Why AVID Works

* The 11 AVID Essentials

* Roles Within AVID

* Role of District Director

* AVID’s Connection

* How is Englewood Funding AVID?

* Beginning the Change

* Spreading the Change

* Keys to AVID Implementation

A copy of the presentation is available on the Board Handouts Web page at:
http://www.englewoodschools.org/School Board/board mtg handouts/112806/avid.pdf

Ms. Brophy said there are 28 freshman in the program this year. Next year, these
students will continue in the program as sophomores and a new freshman class will be
started. She noted that having college tutors come in and work with the students is a
key part of the program. Currently, they are having a hard time getting these tutors, but
hope as the program expands, the tutor positions become easier to fill. They can use
other people —older students and adults—in this role, but would really like college
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students as a role model. Ongoing funding is also a concern for the program as it is not
currently in the budget. She noted the need for ongoing commitment and funding. She said it
is a big program with lots of costs, but it is a good program. She noted that the first two years
of this program have the highest costs.

There was some discussion about whether increasing the number of kids in AVID could help
leverage the costs and where AVID training fits into the District training plan overall. While
an increase in the number of AVID students and AVID-trained teachers may be able to help
leverage costs, they are also looking for benefits in the area of enrollment in Honors and AP
classes and student achievement. Ms. Vedra noted that the AVID training is based on Best
Practices, and even if the AVID program were not in place, the training can still be used. Ms.
Torres noted that it is not just the 28 students currently enrolled in AVID that are benefiting
from the training, but that teachers with these skills use them in all the classes they teach.

Board members and Dr. McCabe thanked Ms. Brophy for the presentation.
4. Approval of New Middle School Principal

Dr. McCabe said that, with extreme joy, he recommends the Board appoint Ms. Mandy
Braun as principal to the new middle school opening for the 2007-08 school year.

Mrs. Scaggiari moved, and Ms. Thompson seconded, to approve Ms. Mandy Braun as
principal of the new middle school, opening in August 2007.

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Absent Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 4-0

Board members congratulated Ms. Braun and the administrative team for choosing and
recommending Ms. Braun for this role.

5. Flood/Sinclair Master Plan
Dr. McCabe and the administrative team developed a master plan for the opening of the new
middle school and shared this plan with the Board. The plan includes activities and timelines
for selecting a mascot, colors, and name for the new school; personnel activities; the moving
process; OMT needs; technology; communication; budget; and key Board decisions.

6. Consensus Items
Mrs. Scaggiari moved, and Ms. Thompson seconded, to approve the consensus items as
follows:
a. Personnel Recommendations & Addendum
b. CFAHS Course Approvals-Academic Credit for Selected ACTS Programs
c. Cancelation of January 2 Board Meeting

ROLL CALL: Mr. Gorsky, Aye Mrs. Scaggiari, Aye
Ms. Hunt, Absent Ms. Thompson, Aye
Ms. Miller, Aye Motion Carried, 4-0
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7.

XI.

Board Member’s Choice

Mr. Gorsky shared the following:

* He is happy a principal has been selected for the new middle school.
* He is looking forward to the CASB conference this weekend.

* He apologized for being late for the meeting.

Mrs. Scaggiari passed.

Ms. Thompson thanked everyone who supported the Fall Fling and reminded everyone that
the drawing for the Mini Cooper will be on December 18, during half-time at a boy’s
basketball game. She said this has been a good fall for the Foundation and again thanked
everyone for their support.

Ms. Sifuentes shared the following:

* CFAHS is starting to order PLAN tests, which is preparation for the ACT.

* Mid-year graduation will be held on January 19.

* They are holding a Peace Jam as a food drive with donations going to the Colorado Food
Bank.

* They are having a dance in January for the purpose of raising money for a needy cause.
The organization is still to be picked.

* Ms. Becky Koopman is teaching a class on plants and herbal medicines. The students are
coming up with a plan for an herb garden, which they will submit to Denver Botanical
Gardens for possible use in the gardens.

Ms. Miller shared the following:

* The Fall Fling was wonderful. It was well organized and well done.

* The Board Breakfast at Clayton was wonderful. Their singing group, Attitunes, sang at
the breakfast.

* She will be leaving early Thursday morning for the CASB conference in Colorado
Springs.

COMMUNICATIONS
Board members have the following upcoming events:

Upcoming Board Events
Date Time Event
11/30-12/ CASB Annual Convention
12/12 7:00 p.m. | Board Meeting
12/15 7:00 a.m. | Board Breakfast—Flood

FUTURE AGENDA ITEMS
Dr. McCabe provided these items in the form of a memorandum.
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XII.  ADJOURNMENT
There being no further business, Ms. Miller adjourned the meeting at 8:11 p.m.

Ms. Karen Miller, President Jill Rogers, Secretary to the
Board of Education Board of Education

Date Approved



