
   
 

ENGLEWOOD SCHOOLS 2006-157-(1) 
Englewood, Colorado  
Minutes of the Regular Meeting of the Board of Education 
December 12, 2006 
 
MEMBERS PRESENT: MS. KAREN MILLER, Presiding 

 MR. SCOTT GORSKY (arrived at 7:05 p.m.)  
MS. HEATHER HUNT  

   MS. SHELLEY THOMPSON   
 
MEMBERS ABSENT: MRS. SHERRY SCAGGIARI   
 
STAFF PRESENT: Dr. James McCabe, Superintendent 

Mr. Chris Gramstorff, Chief Operating Officer 
Ms. Joan Diedrich, Director, Student Services 

   Ms. Peg LaPlante, Chief Financial Officer 
   Mr. Dale Stout, Director, Technology 
   Ms. Mary Vedra, Director, Learning Services 
     
OTHERS PRESENT: Ms. Linda Torres, Principal, EHS 

Ms. Vicki Howard, Sinclair Parent 
       
I. CALL TO ORDER 
 Ms. Miller, President, called the regular meeting of the Board of Education to order at 

7:05 p.m. in the Board Room of the Roscoe L. Davidson Administration Building.   
  
II. PLEDGE OF ALLEGIANCE  
 

Ms. Miller said that Mrs. Scaggiari is il l  and Mr. Gorsky is running late due to a Holiday 
program at his school. Ms. Sifuentes, CFAHS Representative, called to say she would 
not be at the meeting due to a class she needed to attend. 

 
III. ADDITIONS TO AND ADOPTION OF AGENDA  

Dr. McCabe said there would be a personnel addendum. Ms. Thompson said she had 
information to add under Board Reports. The agenda was adopted as amended. 

 
IV. APPROVAL OF MINUTES 

Ms. Thompson moved, and Ms. Miller seconded, to approve the November 28, 2006, 
Regular Meeting Minutes. 

 
ROLL CALL:  Mr. Gorsky, Aye Mrs. Scaggiari, Absent 
   Ms. Hunt, Abstain         Ms. Thompson, Aye 

            Ms. Miller, Aye  Motion Carried, 3-0 
 

V. PUBLIC COMMENTS 
There were no public comments. 
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VI. SPECIAL REPORTS AND RECOGNITION 
Ms. Miller presented Dr. Patty Meek with a Step Ahead Award for being named a 2006 
Outstanding Educator of the Year by the Council for Learning Disabilities. Dr. Meek is a 
Special Education Instructor at Sinclair Middle School. 
 
Ms. Miller read the following, which is from the program for the 28th International 
Conference on Learning Disabilities, where Dr. Meek was recognized: 
 

Dr. Meek has worked with students with learning disabilities and special 
needs for a total of fourteen years, initially as a school psychologist and then 
later as a special education teacher. Currently, Dr. Meek works with students 
at the middle school level who are four to six years below grade level. In this 
position, she designs and provides intensive instruction in the areas of 
language arts and math in an effort to promote academic growth and to allow 
her students to Òcatch-upÓ in basic skills. She works diligently to develop 
collaborative partnerships with the families of her students. 
 
Dr. Meek also teaches at the University of Colorado at Denver in the 
Educational Psychology program. She believes that teaching at the middle 
school and at the university is a Òperfect matchÓ. Dr. Meek states, ÒHer daily 
teaching experiences at the middle school strengthen her efficacy as a 
professor, while her ongoing interaction with research and teachers entering 
the field provide her with new ideas and a sounder professional knowledge 
base.Ó 
 
The Leadership Development Committee of the CLD congratulates Dr. Meek 
for her performance as an educator. 
 

Board members thanked and congratulated Dr. Meek. 
 
VII. BOARD MEMBER REPORTS 

 
CASB Annual Conference 
Board members reported on sessions they attended at the recent CASB Annual 
Conference. 
 
Ms. Hunt attended and summarized the following sessions: 
• Community Building Tools for the 21st Century 

Key points included: 
- Descriptions of technology immigrants vs. technology natives, Wiki, and blogs. 
- Podcasting as a tool for learning. 
- The importance of conveying to kids how to decipher between fact and fiction on 
the Web because anyone can publish to the Web. 

• Educating for 21st Century Democracy: Responsibility of the School Board 
Key points included: 
- Civics education in the United States is in decline. 
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- One study shows that 52% of adults are unable to name the 3 branches of 
government. 
- Students have established their civic disposition by age 12, therefore, civics needs 
to be ongoing and not just a semester course in high school. 
- Civics Literacy needs to be included in SIPs. Ms. Hunt noted that she would like to 
know what the DistrictÕs Civics curriculum looks like. 
- If community hours are required for graduation, students need to be able to 
explain why they performed those hours. What is the meaning behind it? 
- State Senator, Ms. Sue Windels, said she believes in the need for improved civics 
education, but feels how it is delivered should be left to local government and does 
not want to see another mandate sent down the pike. She encourages her 
constituents to contact her, especially students. 

• Positioning School Districts in the Educational Marketplace 
This session discussed the branding of schools. Based on this discussion, Ms. Hunt 
suggested the District needs to do the following: 
- Get marketing materials out to realtors and conduct student-led tours of our 
schools to realtors. 
- Get a communications person as soon as possible.  
- Toot our own horn and be proud of what we offer. 
- Feature stories in local publications regarding recent alumni making positive 
contributions, successful teachers, and testimonials. 

• Browning and Graying of America 
Key points included:  
Statistics show that the United States is going to undergo a dramatic transformation 
of ethnic and racial population. There is an expected increase in the Asian and 
H ispanic population over the next 45 years by 20% each. Why are we teaching 
French? Why arenÕt we teaching foreign language K-12 that is more relevant, for 
example, Mandarin Chinese, Japanese? 
- We are entering the 2nd wave of Globalization or ÒInformation AgeÓ, therefore our 
kids need to be taught global communication from kindergarten, how to process 
massive amounts of information, and how to self direct their own learning. 
- Impending vacancies in various fields due to baby boomer retirement is going to 
create fierce competition for workers. 
- School districts need to internationalize staff, globalize curriculum, and provide 
staff development on economic globalization. 

• School Finance, ItÕs not Okay 
Key points included: 
- It has been 12 years since the State of Colorado has had a school finance 
conversation. 
- Colorado is on a starvation diet. We need to Òstop providing crumbs and begin 
providing a balanced mealÓ. (Lisa Weil) 
- We need to educate the public on a regular basis regarding school finance. 
- 43% of Colorado students are currently ESL, SPED, or at-risk. 
- We need a base amount of money that is adequate. 
- Citizens need to make their voices heard at the state and federal level. The Great 
Education Colorado Web site has links to state representatives. 
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Ms. Thompson said she wanted to better understand school finance, so concentrated in 
this area. She attended sessions on how to review and understand financials. She 
attended some of the same sessions as Ms. Hunt, discussing school finance reform in 
Colorado. She said it was interesting to meet board members from all over the state and 
hear about the difficult decisions they have to make in their schools due to funding 
issues. She said the school finance situation is not acceptable, especially in a wealthy 
state l ike Colorado. This problem seems unsolvable, but No Child Left Behind (NCLB) 
reauthorization is coming up as well as changes in government. She feels hopeful that, 
w ith everyone working together, some changes can be made. She saw the school 
finance video that Ms. Hunt referenced and said it is incredible. The video contains real 
stories w ith real faces regarding issues students and schools are facing.  
 
Ms. Thompson also referenced the Federal Relations Network, which she was 
appointed to last year. She is the representative from District 1 and reports to the 
national network. They have been discussing (NCLB), which is up for reauthorization 
this year, instead of waiting two more years. They need to do this now or there w ill be 
many districts in crisis. She believes this offers a window of opportunity for change.   
 
Mr. Gorsky attended and reported on the following sessions: 
• Board EthicsÑ They discussed issues that boards may face in the future, how to 

agree to disagree, and how different people have different ideas.  
• Junior AchievementÑ This session talked about what Junior Achievement has to 

offer. There is a consortium, made up of businesses throughout the world, 
discussing what 21st century skills students need. They have some great programs 
that address real l ife skills. 

• Online LearningÑ They talked about how districts cannot offer certain classes and 
are offering online classes instead. One rural district had a physics teacher become ill 
and they could not replace the teacher. They offered an online course instead, which 
met the needed requirements. Another district is offering Mandarin Chinese online, 
which is hard to offer in a school setting, but is becoming a popular language to 
learn. 

• Colorado Land TrustÑ This session discussed how the Colorado Land Trust is being 
misused and how it can be retooled. This trust was meant to grow and to provide 
supplemental income to school finance, instead of being used as a constant stream of 
revenue for school finance.  

• Middle School ReformÑ This session was presented by the Thompson School 
District and looked at how districts are educating middle school students. Mr. 
Gorsky noted that Englewood is not the only District looking at this issue. He was 
able to make a good contact w ith a woman involved w ith the middle school 
consortium and hopes to continue communicating with her. 
 

Ms. Miller attended and reported on the following sessions: 
• Local School Board ControlÑ This session discussed the need to network with the 

community to build and maintain relationships, which makes life easier when 
needing to ask for a mill levy or bond. 



MINUTES OF THE REGULAR MEETING DECEMBER 12, 2006 2006-161-(5) 
 

• School Safety, presented by SheridanÑ Ms. Miller said she knows our District does 
dril ls, but not sure they are being done to the extent needed. She would like to know 
more about the DistrictÕs safety procedures. She noted some of the things that 
Sheridan is doing, including networks w ith police and fire personnel, frequent dril ls, 
Òdril l of the dayÓ, and more. 

• School FinanceÑ Ms. Miller agreed this is a big issue and said that people need to 
start letting legislators know they are unhappy about this issue. She noted that 
legislators know people are unhappy about this issue, but until people are more 
vocal to the legislature, nothing will happen. 

 
Other Reports 
Ms. Thompson shared the following: 
• The Englewood Education Foundation would be hiring a new Executive Director 

after the first of the year. 
• She received information about an upcoming seminarÑ Educating for 21st Century 

Democracy, happening on January 12, 2007. She thinks it is important for 
Englewood to have a presence, but she cannot attend. Mr. Gorsky and Ms. Hunt 
expressed interest in attending. 

• She attended a fundraiser for a school finance video put together by Great Education 
Colorado to publicize issues around school finance in Colorado. Ms. Thompson 
appears in the video. 

• She attended a recent steering committee meeting for the School Finance Project. Ms. 
LaPlante was also at this meeting and talked about finance problems unique to 
Englewood; for example, declining enrollment and the averaging formula, which 
negatively impacts districts once they start to grow again. 

 
VIII. SUPERINTENDENT'S REPORT 

Dr. McCabe reported the following: 
• The District received a reply from CDE on December 1 denying all adjustments the 

District had suggested on the previous audit report. The District has sent a letter to 
CDE Commissioner Wi lliam Moloney requesting an appeals hearing. 

• Regarding the Flood/ Sinclair project: 
- They are working on proposed models for instruction and have narrowed it down 
to four programs. A ll schools will hear about the models in January and final 
selections w ill be made in February. Final selections w ill go to the Board for 
approval. 
- Mr. Randy Johnson is setting up a committee to name the new middle school. 
Suggested membership of this committee w ill go to the Board for approval. 
- A student transition team is looking at mascots and colors for the new middle 
school. 
- A draft transportation plan is being looked at. 

• The Strategic Planning Team met last week to review action team plans. Over the 
next month, the administration will be combining the action plans into an overriding 
plan for the District. They w ill bring a rough draft of this plan to the Board on 
January 16. 
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IX. ACTION/ DISCUSSION/ INFORMATION ITEMS 
 
1. School Based Health Center Expansion Grant  

Ms. Diedrich explained that the grant money came from House Bill 1396, which allocated 
funds for establishment or expansion of school-based health clinics. Ms. Tena Rose, a 
District parent and Regis student, coordinated the grant project as part of her studies. 
 
Ms. Rose provided an overview of the current EHS Health Clinic and explained the need 
to add the mental health clinic. Ms. Rose shared a Powerpoint presentation with the 
Board, discussing the following: 

 
• Englewood High School Health Center Personnel 
• Existing Services 
• SBHC Stakeholder Group 
• Mental Health Need 
• Grant Opportunity 
• Scope of Work 
 
A copy of the presentation is available on the Board Handouts Web page at: 
http:/ / www.englewoodschools.org/ School_Board/ board_mtg_handouts.html#121206 
 
Ms. Rose explained that the grant will cover only the first year of operation.  A 
consultant, hired as part of the grant, will look into continued funding sources. She 
added that Arapahoe Douglas Mental Health Network will be providing a !  time FTE 
as an in-kind commitment to this program, providing a mental health professional on-
site. Ms. Rose concluded by saying that this has been a wonderful project to be a part of 
and she is grateful the District allowed a parent to be involved in this process. 
 
Ms. Diedrich explained that the grant would provide funds for a consultant and some 
indirect costs, but that the bulk of the grant would cover co-pays and costs for anyone 
that does not have access to insurance, so there would be no cost to students. 
 
Ms. Miller moved, and Ms. Hunt seconded, to approve the School Based Health Clinic 
Expansion grant in the amount of $20,000 and that funds received be appropriated for 
expenditure. 

 
ROLL CALL:  Mr. Gorsky, Aye Mrs. Scaggiari, Absent 
   Ms. Hunt, Aye         Ms. Thompson, Aye 

            Ms. Miller, Aye  Motion Carried, 4-0 
 
Ms. Hunt moved, and Ms. Miller seconded, to approve that the School Based Health 
Clinic be moved into the main EHS building in order to accommodate the need for 
added space for the mental health component. 

 
ROLL CALL:  Mr. Gorsky, Aye Mrs. Scaggiari, Absent 
   Ms. Hunt, Aye         Ms. Thompson, Aye 

            Ms. Miller, Aye  Motion Carried, 4-0 
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Ms. Diedrich thanked the Board for the approvals. Board members thanked Ms. 
Diedrich and Ms. Rose for all their work. 

 
2. 2005-2006 Adequate Yearly Progress (AYP) Report 

Ms. Vedra reported on AYP status for the District. She shared a Powerpoint 
presentation w ith the Board explaining the NCLB goals and measures for Adequate 
Yearly Progress (AYP). The NCLB overarching goal is that Districts reach 100% 
proficiency in Reading and Math by 2014.  As part of the presentation Ms. Vedra also 
explained: 
• State Report Card Requirements 
• CDE Rewards and Sanctions 
• Subgroup Requirements 
• NCLB Performance Levels 
• Critical Elements 
• Primary AYP Determination 
• Safe Harbor and Other Indicators 
• District Results and Improvement Status 
 
Currently, the District does not meet AYP and is working on a District Improvement 
Plan. Board members and the administrative team discussed the challenges of AYP and 
the risks involved when one test is the sole measure of academic achievement. Many 
surrounding districts also did not make AYP. Ms. Thompson noted that the current 
consequences of AYP were probably unintended and that it is time to make changes to 
NCLB to make achievement measurement and results more manageable. Ms. Hunt 
asked what it meant to be in the Corrective Action phase. Ms. Vedra explained that this 
means a portion of the DistrictÕs current funding used for Title 1 purposes needs to be 
redirected to areas to help meet AYP. Ms. Vedra said the District is moving forward 
w ith a District improvement plan for math and reading. 

 
3. DAAC Accreditation Report 

Ms. Vedra explained that districts accredit their own schools, based on district 
requirements. Englewood's accreditation requirements require that a school meet one of 
the following: AYP, MAP Growth, ACT performance, or School Accountability Reports 
(SAR) criteria at Average or above. The District Accountabil ity Advisory Committee 
(DAAC) reviewed this criteria for each school and determined that all schools met one 
or more criteria. A ll schools met the SAR criteria. DAAC representative, Ms. A lisa 
Osemwengie, reported that DAAC recommends to the Board that every school be 
designated as fully accredited for the 2006-2007 school year. 
 
A copy of Englewood School District Accreditation IndicatorsÑ which includes results 
for AYP, MAP, and SARÑ is available on the Board Handouts Web page at  
http:/ / www.englewoodschools.org/ School_Board/ board_mtg_handouts/ 121206. 

 
4. Audit Report 

Mr. Ken LeCrone from Swanhorst and Company provided the Board with an overview 
of the 2005-06 audit. In summary, Mr. LeCrone said the District was in good financial 
shape, which is a testament to the District's budget process. Mr. LeCrone reported that 
the audit was a clean opinion w ith no qualifications. 
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Future recommendations include reviewing employee benefits and ensuring that a 
second person is trained on the payroll system. Mr. LeCrone said that benefits is an area 
that can easily get out of control and needs to be constantly reviewed. Ms. LaPlante said 
they have been working on the cross training for payroll and are close to finishing this 
process. 
 

5. Enrollment Projections for 2007-2008 
Ms. LaPlante provided preliminary enrollment projections for 2007-2008 to the Board. 
This is the first step in the 2007-2008 budget process. The projections are based on five-
year weighted average cohort advancement ratios and historical percentage of birth 
rates in Englewood. The projections show October 2007 FTE to be estimated at 3,182.5, 
down from 3,299 in October, 2006. Ms. LaPlante stressed that these are preliminary 
numbers and that these numbers could sti ll  change if there was data to back it up. 

 
6. Mill Levy Certification 

Ms. LaPlante sad the District received information from the CDE and the Arapahoe 
County AssessorÕs Office, which guides the District in determining the 2007 mill levies 
for the Property Tax year 2006.  She further explained that for a house valued at 
$200,000, property taxes w ill go up $3.39. 
 
Mr. Gorsky moved, and Ms. Miller seconded, that the General Fund Mill Levy be 
certified at 31.388 mills to raise $11,252,104 and that the Bond Redemption Fund Mill 
Levy be certified at 8.966 mills to raise $3,214,170. The total mill levy is 40.354 to raise 
$14,466,274 in property tax revenues. 
  

ROLL CALL:  Mr. Gorsky, Aye Mrs. Scaggiari, Absent 
   Ms. Hunt, Aye         Ms. Thompson, Aye 

            Ms. Miller, Aye  Motion Carried, 4-0 
 

7. Security Camera Proposal 
Since the beginning of the summer, 2006, Ms. Peg LaPlante, Mr. Dale Stout, and Ms. 
Ilene Brandon, have been soliciting bids for security cameras for Sinclair, CFAHS, and 
EHS. They have also performed walkthroughs at each school w ith prospective vendors 
and have performed site visits at other locations where equipment has already been 
installed. Four vendors did walk-throughs of the buildings and provided proposals on 
placement of cameras, types of cameras and recording devices, and type of cabling or 
w iring.   
 
Based on information from their research, Ms. LaPlante recommended the District use 
ProTek as the vendor for security camera equipment and installation at Sinclair, 
CFAHS, and EHS, at a cost of $156,182.  Funds for this project have already been 
allocated in the budget. ProTek was the recommended vendor for the following 
reasons: 
 
• The equipment and software ProTek proposes is not proprietary; i.e., future 

expansions of the system would be easy to install with any vendor. 
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• ProTek offers true digital camera connections which will provide us w ith the best 
quality of video recording. 

• The camera quality for viewing locations needing backlight adjustments (EHS main 
entrance) were superior to all other demonstrations. ProTek proposed the most 
expensive cameras, but the feeling is that it is worth the cost. 

• Although the company is new, references gave them particularly high marks for 
customer service and knowledge of security camera technology. References also 
state that the company worked around the customerÕs schedule which works well 
for our schools. 

 
Mr. Stout summarized what they learned from the site visits, where equipment was 
already installed and being used.  
 
• Just the presence of cameras cause thieves to go elsewhere. One site was tagged 

right after installation, but the taggers were caught. Word got around, and the site 
has not been tagged since. 

• Digital provides clearer images than analog. In one video, you could see license 
plates, but could not make out the numbers. This was an analog setup. If it had been 
digital, the license plates would have been clear. 

• Proprietary equipment causes problems. One site had a nice installation, but used 
proprietary equipment, which operated very slowly. Replacements or enhancements 
to proprietary equipment can be difficult.  

 
The Board agreed by consensus to move forward w ith ProTek as the vendor for security 
cameras at Sinclair, CFAHS, and EHS. 

 
8. Consensus Items 

Mr. Gorsky moved, and Ms. Thompson seconded, to approve the consensus items as 
follows: 
a.   Personnel Recommendations & Addendum 

 
ROLL CALL:  Mr. Gorsky, Aye Mrs. Scaggiari, Absent 
   Ms. Hunt, Aye         Ms. Thompson, Aye 

            Ms. Miller, Aye  Motion Carried, 4-0 
 
9. Board MemberÕs Choice 

Mr. Gorsky said Happy Holidays and thanks to everyone for all the great work they do 
for the District. 
 
Ms. Hunt shared the following: 
• She went to the EHS play, which was an interesting play. She said the kids did a 

great job. 
• She emphasized the need to talk about a communications plan for the future. The 

Board decided to hold a Board workshop on January 30 to discuss this issue as well 
as a self evaluation process for the Board.  
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Ms. Thompson shared the following: 
• She thanked everyone who handled the communication around the closure of Flood, 

which she thought was beautifully executed. Ms. Miller noted that the District 
Financial Advisory committee did a great job getting this process started. 

• She attended the Strategic Planning Action Teams meeting and thought it was very 
exciting.  

 
Ms. Miller reminded Board members of the upcoming events l isted under 
Communications below. Ms. Thompson said she would not be at the Board Breakfast 
on Friday. She will be out of town. 

 
X. COMMUNICATIONS 
 The Board has the following upcoming events: 

 
Upcoming Board Events 

Date Time  Event 
12/ 15 7:00 a.m. Board BreakfastÑ Flood 
01/ 16 7:00 

p.m. 
Board Meeting 

01/ 19 7:00 a.m. Board BreakfastÑ Charles Hay 
01/ 19 6:00 

p.m. 
CFAHS Mid-Year Graduation 

01/ 26 7:00 a.m. Board BreakfastÑ Cherrelyn 
  

XI. FUTURE AGENDA ITEMS 
Dr. McCabe provided these items in the form of a memorandum. 
  

XIII. ADJOURNMENT 
 There being no further business, Ms. Miller adjourned the meeting at 9:30 p.m. 
  
 
 
 
_________________________________  _______________________________ 
Ms. Karen Miller, President  Jill Rogers, Secretary to the  
Board of Education  Board of Education 
 
 
  
_________________________ 
Date Approved 

 


