GENERAL SCHOOL ADMINISTRATION File: CHD
Administration in Absence of Policy

In cases when action must be taken and the Board has provided no guides in policy for such action, the
Superintendent shall have the power to act. The Superintendent's decisions, however, shall be subject to
review by the Board at its next regular meeting. It shall be the duty of the Superintendent to inform the
Board promptly of such action and of the need for policy.

In situations which arise within individual schools where the Board of Education or its Superintendent has
provided no guides for administrative action, the Principal shall have power to act. The Principal's action
should be based upon the advice and counsel of the Superintendent and staff or representatives thereof
when such advice is available and deemed desirable.
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